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UPPER WHANGANUI RIVER SCHEME

SCHEME FACTS
Scheme Assets.

14 floodgated structures
3.8 km of stopbanks
2482 tons rock groynes
36,940 tons rock lining
0.5km tied trees
2ha plantings
0.7km drainage channels
50m PMU

Total Asset Replacement Value:  
$7,210,758 (June 2020)



UPPER WHANGANUI RIVER SCHEME

Strategic Direction
The focus of the Scheme over the next 3 years is to continue to maintain existing 
infrastructure and managing edge vegetation to minimize erosion.

Aim 
To maintain a level of service that meets the expectation of the local community for 
both flood protection and drainage.

Scheme Level of Service
To ensure assets are managed in a consistent, efficient and sustainable manner.

To manage gravel and maintain a clear and stable channel with a desired alignment 
minimize lateral erosion. 

To contain flood flows not exceeding 1% AEP within stopbanks to protect the urban 
area of Taumaranui downstream of the SH4 Bridge. 



Scheme Funding

Funding Policy

The Schemes funding comes from three revenue sources:

Targeted Rates – differential targeted rates levied on properties directly benefiting from or causing 
the need for the work. 

General Rates – uniformed rate levied over all properties in the Horizons Region. 

Other income – Revenue from lease land, forestry blocks, scheme reserves, etc. held by the scheme. 
This is used to reduce the level of the targeted rate



Annual maximum stage for the past decade
Whanganui at Te Maire

 



KEY ACTIVITIES AND ISSUES: 2020-21 

Scheme Expenditure

Expenditure is on track to finish year within budget

Works Activity

 Poplars to be coppiced Cherry Grove (Ngahuinga), replanted with Natives. 
 Stopbank mowing
 Pest plant management along river berm
 Leased land fencing working alongside RDC and Horizons Freshwater Team
 Regular Floodgate Inspections  
 Native Plant releasing, blackberry control Tutuki Street
 Removing fallen willow Manunui Campground 





Income and Expenditure 2020-21

Scheme Rates
142,505 

General Rates
39,168 

Other Revenue
39,524 

Scheme Revenue - Current Year
Organisational Services

5,319 
Insurance

6,994 

Reserves (Net)
71,717 

Staff Time 
(Management)

48,229 

Works
60,425 

Loans (including 
Interest)

28,513 

Scheme Expenditure - Current Year



KEY ACTIVITIES AND ISSUES: 2021-22

Scheme Budget
Scheme Rate decrease of 35%.
Reduction in reserve contribution
Reduction in staff time
Reduction in loan cost

Works Activity
Maintain focus on channel and vegetation maintenance.
Maintain focus on asset maintenance
Continued joint works with Ruapehu District Council to develop recreational enhancements 
along the river corridor.
Further develop relationships with iwi around the co-management of our river work through 
the scheme.



Income and Expenditure: 2021-22

Scheme Rates
91,655 

General Rates
27,114 

Other Revenue
18,500 

Scheme Revenue - 2021/22

Organisational 
Services

9,810 

Insurance
7,000 

Reserves (Net)
9,847 

Staff Time 
(Management)

36,724 

Works
64,100 

Loans (including 
Interest)

17,635 

Scheme Expenditure - 2021/22



Emergency Reserve Balance



Loan Account Balances
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https://direct.kudosweb.com/t/r-l-jujkjyg-l-u/
https://direct.kudosweb.com/t/r-l-jujkjyg-l-o/
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NH4-N (Max)
NH4-N

(Median)
NO3-N
(95th)

NO3-N
(Median)

DRP (95th)
DRP

(Median)
SFS E. coli (>260) E. coli (>540) E. coli (95th)

E. coli
(combined)

E. coli
(Median)

Chl-a MCI QMCI

A 54 108 90 105 37 10 24 25 12 16 12 40 33 5 14

B 50 7 16 6 30 24 10 10 12 8 11 15 26 24

C 8 1 7 2 23 50 4 14 23 1 12 7 39 19

D 4 1 1 26 32 74 29 30 38 38 3 13 26

E 34 35 87 39 34
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https://direct.kudosweb.com/t/ViewEmail/r/1DEC15FE7DC32CFA2540EF23F30FEDED
https://www.horizons.govt.nz/managing-natural-resources/our-freshwater-future
mailto:info@ourfreshwaterfuture.nz



