
CONSULTATION PROCESS TIMELINE 2003-2008 (Prepared 18 May 2008)

PROCESS SUMMARY 2003… Where it all started - the 'threads' coming together 2004…

Water  Allocation process media coverage 

ATR= Across the Region ATR ATR
Water Allocation process website updates

Information and 
processes

targetted at a 
PUBLIC (or general) 

audience

2003 2004
DATE  |  MONTH J F M A M J J A S O N D J

Water Allocation Policy Process
(Land & Water Regional Plan Change) A series of newsletters, discussion papers and other draft water allocation policy documents were produced and consulted upon as a separate planning 'strand' up until January 2005 - when it was then merged with the One Plan process

Information and
processes

targetted at a key
STAKEHOLDER

audience

Key external and 
internal influences on 

the process

FIGURE 1.

Stakeholder meetings over new water 
allocation policy 

ONE PLAN DOCUMENT 
DEVELOPMENT STAGES

RMA Amendment (2003). Councils 
now need to provide for biodiversity in 

their planning documents

A huge increase in demand for 
water in the region drives need for 

new water allocation policy

Statutory requirement to review 
operative Regional Policy Statement 

(and other regional plans) approaching

15 February  
flood event

 
$300 million 
damage to 

region



The 'wake-up' call and launch of the One Plan concept 2005… Bringing people into the planning process – audience-focussed engagement

Ongoing MEDIA coverage of One Plan process, policy and outcomes sought
Intense media coverage leading up to and during roadshow tour of region

ATR ATR ATR ATR
Regular posting to Horizons WEBSITE of information on One Plan process, policy and outcomes sought
Version #1 | Policy Update WebPage…… Version #2 - One Plan Webpages…

"Storm - when the rain kept falling"  exhibition (and STORM book) at Te Manawa Museum

2005
F M A M J J A S O N D J F M A M

A series of newsletters, discussion papers and other draft water allocation policy documents were produced and consulted upon as a separate planning 'strand' up until January 2005 - when it was then merged with the One Plan process

Discussion Paper - One Plan Internal 'Working Draft' One Plan Document 

Consultation with Tangata Whenua
Iwi Consultation Strategy Prepared Pre-contact with Iwi groups and hui preparation

Informal stakeholder meetings on One 
Plan Discussion Paper

Discussion 
Paper Public 

Meeting Series

One Plan name and 
'brand' developed

Council and public resources 
consumed by flood clean-up

15 February  
flood event

 
$300 million 
damage to 

region

Sustainable Landuse (SLUI) 
Governance Group formed and 

community-driven 
SLUI project initiated

Newsletter #1 Newsletter #2

Discussion Paper 
Feedback

CD Fielddays 
Stand #1

Newsletter #3

Roadmap Guide #1 
(Pre-Draft Summary)

& Feedback Form

2005 State of Environment Report 
highlights scale of regional issues and 

'flags' the key (later to become  "Big 4") 
issues of concern 

Auditor General's office audits Horizons 
freshwater management regime. 

Improvements needed in compliance and 
effectiveness monitoring.  

New National Environmental Standards 
(NES) for Air Quality came into force in 

October 2004. 



Bringing people into the planning process – audience-focussed engagement 2006… Refining the Draft One Plan with community input 

Intense media coverage leading up to and during roadshow tour of region
ATR ATR ATR

Roadshow results posted to website 

2006
J J A S O N D J F M A M J J A S

V1-Iterative Working Draft V2 V3 V4-Iterative 'Working Draft' One Plan

V4 working draft of "Te Ao Maori" plan chapter drafted
Pre-contact with Iwi groups and hui preparation Round #1 Hui Feedback processed and preparation for Round 2 hui Round #2 Hui Informal feedback sought on working draft plan chapter

"Picture our Environment" Combined One Plan/LTCCP Interactive 
Consultation Roadshow (10 regional venues)

Informal stakeholder meetings and correspondence centred around 1) Roadmap Guide #1 and then 2) Iterative Working Drafts (V1 - V4) of the One Plan 

Consultation 
Feedback 

Roadshow (3 
venues)

Roadmap Guide #1 
(Pre-Draft Summary)

& Feedback Form

Newsletter #4

Auditor General's office audits Horizons 
freshwater management regime. 

Improvements needed in compliance and 
effectiveness monitoring.  

Alignment with 2006-2016 LTTCP 
drafting, community outcome and 

financial planning processes

CD Fielddays 
Stand #2

Newsletter #5

Public outrage (protest march) against 
ongoing discharges by large industrial 

users of treated waste to the Manawatu 
River 

RMA Amendment (2005) seeks to 
improve policy-making e.g requirement 
for TA District Plans to 'give effect to' 

Regional Policy Statements.

 Discussion paper released on need for 

(NES) for Measurement of Water Takes 



2007… Getting to the heart of community issues – entering the Proposed Plan statutory process 2008…

Intense media coverage on plan notification 
ATR ATR ATR ATR

Version #3 - One Plan Webpages….

Green RIG Travelling Education Trailer Launched - Provides exhibition and education programmes on the "Big 4" issues

2007 2008
O N D J F M A M J J A S O N D J

DRAFT One Plan Proposed One Plan Notified (31 May 2007)

Submissions Sought on Proposed One Plan Further submissions sought
Copies of Draft Plan sent to key parties noted in Schedule 1 of the RMA (1991) Late submissions

accepted

Informal stakeholder meetings and correspondence over Draft One Plan Informal stakeholder meetings and correspondence over Proposed One Plan and submission process (ONGOING)
Feedback sought from tangata whenua on Draft Plan and "Te Ao Maori" Chapter Feedback sought from tangata whenua on Proposed Plan

Public Meeting Series 
(based around Green RIG)Public Meeting 

Series (Farming 
Interests)

CD (electronic) version of Proposed 
One Plan

Manawatu River 
Public Meeting 

Palmerston 
North

Roadmap Guide #2 
(Summary Content of Draft Plan plus 

invitation to provide feedback)

CD Fielddays 
Stand #3

Roadmap Guide #3 
(Summary Content of Proposed Plan 

plus invitation to meet and submit)

Roadmap Guide #4
(Summary timeline of process to date  plus 
info on how new plan provisions will take 

effect 'on the ground' )
Summary of Submissions Documents:

By Submitter
By Provision 

Impacts on Farming - Info Sheets

Big 4 Series - Info Sheets

2008 Proposed Coastal Policy 
Statement (for New Zealand)  

released for feedback and 
submission.

New National Environmental Standards 
(NES) for Sources of Drinking Water 

gazetted December 2007. 

 Discussion paper released on need for 
National Environmental Standards 

(NES) for Measurement of Water Takes 
(November 2006). 

 Discussion paper released on 
need for NES Ecological Flows 

and Water Levels (March 

Environment New Zealand (2007) 
report identifies pressures on the 

environment from intensification of 
land use and agriculture



Working towards resolution of community issues – the sharp end of the consultation process 

ATR

Version #4 - One Plan Webpages….

Green RIG Travelling Education Trailer Launched - Provides exhibition and education programmes on the "Big 4" issues

F M A M J J A S O N D

Pre-hearing meetings Series of Plan Hearings …….on into 2009

Informal stakeholder meetings and correspondence over Proposed One Plan and submission process (ONGOING)

CD Fielddays 
Stand #4

Overall Plan Hearing:  
Council Officer's Report 

Overall Plan Hearing:  
Submitter's Expert Evidence Discussion paper released on 

need for NES Ecological Flows 
and Water Levels (March 

2008). 


