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88.   Content of the GPS 
 

(1) The GPS sets out how land transport funding is intended to improve the land transport sector in 
the context of land transport policy. 

(2) The GPS must include the following: 
(a) the short to medium-term impacts that the Crown wishes to achieve through the 

allocation of funding from the national land transport fund: 
(b) the activity classes to be funded from the national land transport fund: 
(c) likely changes to the duties, fees, and charges paid into the national land transport 

fund for the first three year period covered by the GPS: 
(d) an expenditure target for the national land transport programme for each of the first 

three years and any subsequent years that the Minister considers relevant: 
(e) a maximum and minimum level of expenditure for the national land transport 

programme for each of the first three years and any subsequent years that the 
Minister considers relevant (subject to the ability to carry forward funds from the 
closing balance of the national land transport fund for a financial year to a future 
financial year): 

(f) an allowable variation between expenses and capital expenditure incurred under the 
national land transport programme and the inflows received in the national land 
transport fund: 

(g) funding ranges for each activity class for a period of six financial years: 
(h) forecast funding ranges for each activity class for the period of four financial years 

following the first six financial years: 
(i) overall investment likely to be made in the land transport sector over a period of 10 

financial years and the likely or proposed funding sources: 
(j) allowable reasons for varying the expenditure target identified in paragraph (d) when 

making funding allocation decisions: 
(k) a statement of the Minister’s expectations of how the Agency gives effect to the GPS. 

(3) The GPS may include the following: 
(a) background, including any relevant transport outcomes and objectives and any 

relevant land transport policies: 
(b) any relevant funding policy: 
(c) subject to the Public Finance Act 1989, any additional expected funding for land 

transport activities, including (but not limited to) any money that Parliament may 
appropriate for the purpose: 

(d) any other relevant matters. 
 
89.   Agency to give effect to the GPS in respect of funding of land transport system 
 

(1) The Agency must give effect to the GPS when performing its functions under subpart 1 of Part 
2 in respect of land transport planning and funding. 

(2) To avoid doubt, the GPS may not impose an obligation on the Agency to approve or decline 
funding for a particular activity or any combinations of activities under section 20.   
 

90.   Amending the current GPS 
 

(1) The Minister may amend the current GPS at any time. 
(2) The provisions of this Act regarding the preparation and availability of a GPS— 

(a) apply with the necessary modifications to an amendment to the current GPS; but 
(b) do not apply if the amendment to the current GPS is not significant. 

(3) An amendment forms part of the GPS it amends. 
(4) For the purposes of this section, current GPS means the GPS that is in effect over the same 

period as the current national land transport programme. 
 
91.   Availability of the GPS 
 

As soon as practicable after issuing a GPS, the Minister must— 
(a) present a copy of the GPS to the House of Representatives; and 
(b) arrange for a copy of the GPS to be given to each of the following: 

(i) the Secretary [of Transport]: 
(ii) the Agency: 
(iii) the Commissioner [of Police]: 
(iv) every approved organisation; and 

(c) make a copy of the GPS publicly available in accordance with section 105. 
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APPENDIX 2 

SCHEDULE OF EXPECTATIONS OF THE NEW ZEALAND TRANSPORT AGENCY  

In giving effect to the 2009/10-2018/19 Government Policy Statement on land transport funding (GPS), 
the New Zealand Transport Agency (NZTA) shall: 
 
• adopt a National Land Transport Programme (NLTP): 

o with the intention that the outcomes achieved or supported by the funding allocations 
within the NLTP are consistent with the targets set out in this GPS.  This requirement 
includes evaluating Regional Land Transport Programmes (RLTP) - submitted under 
section 13 of the Land Transport Management Act 2003 - to assess whether the 
outcomes achieved or supported by the activities in the RLTP are consistent with the 
national targets in this GPS, as well as the regional targets that have been set as a 
consequence of this GPS 

o so that the funds allocated and expended within each activity class are within the range 
specified for that activity class in section C of this GPS 

o so that the total funds allocated and expended are consistent with the expenditure target, 
the expenditure range, and the allowable variation between actual revenue and 
expenditure set out in section D of this GPS 

 
• explain, in the NLTP, how it has complied with the above requirements 
 
• provide a written explanation under Section 11 of how the NZTA has given effect to the GPS in 

managing the NLTP 
 
• comply with the funding policies set out in section C of this GPS 
 
• take account of the following factors (as described in this GPS and the New Zealand Transport 

Strategy 2008) when planning and evaluating strategies and programmes and approving funding for 
activities: 

o achieving value for money 
o ensuring integrated planning 
o making best use of existing networks and infrastructure 
o the potential effect of introducing different charging systems in the future 
o implementing and fostering a co-ordinated approach 
o considering networks from a national perspective 
o considering the impact of higher fuel prices 

 
• work with the Ministry of Transport and other organisations to develop procedures for the 

implementation of:  
o domestic sea freight initiatives 

 
• work with the Ministry of Transport to: 

o further develop the targets within this GPS 
o implement a monitoring regime 

 
• work with local government entities to: 

o develop regional targets and funding allocations 
o advise on how Regional Transport Committees comply with the new legislative funding 

and planning requirements. 
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APPENDIX 3 

DEFINITION OF ACTIVITY CLASSES 

Activity Class Definition 

Transport planning Allocate funding, in addition to funding from approved organisations, for: 
• development of regional land transport strategies and regional land transport 

plans, as well as the operation of regional land transport committees 
• development of service, network and asset management plans by approved 

organisations and in relation to State highways 
• undertaking studies and strategies that contribute to strategic, service, network or 

asset management plans of approved organisations or for State highway 
networks. 

Sector training & 
support 

Develop the competence and capacity of the sector to develop and implement land 
transport programmes by providing information, education and support to 
organisations and their agents. 

Sector research Allocate funding for research into land transport issues. 

Demand management 
& community 
programmes 
 

Manage or purchase activities which promote safe and sustainable use of land 
transport networks and services including: 
• initiatives to improve the performance of the land transport system by changing 

transport demand 
• initiatives to encourage a change in travel behaviour  
• national and local advertising on land transport related issues 
• national and local promotion of walking and cycling 
• nationally managed road safety education in schools 
• providing information and education for drivers, operators,  road controlling 

authorities and others. 

Public transport 
services 

Allocate funding, in addition to funding from approved organisations, for public road, 
rail and ferry transport services (except for commercial services). 

Public transport 
infrastructure 

Allocate funding, in addition to funding from approved organisations, for the renewal 
and improvement of road, rail and ferry infrastructure to support public transport 
services. 

Walking & cycling 
facilities 

Allocate funding, in addition to funding from approved organisations, to new and 
improved walking and cycling infrastructure for transport purposes.  Walking and 
cycling facilities include: cycle paths, cycle lanes, new footpaths, facilities for crossing 
roads, shelters and bicycle parking facilities. 

New and improved 
infrastructure for State 
highways 

Allocate funding for State highway capital improvements and manage the delivery of a 
State highway improvement programme.  

Renewal of State 
highways 

Allocate funding for the renewal of existing State highway infrastructure and manage 
the development and delivery of a renewal programme for existing State highways.  
These activities are capital expenditure items arising from the deterioration of existing 
roading infrastructure.  The activities are required to minimise the long-term cost of 
retaining serviceable State highway infrastructure. 

Maintenance & 
operation of State 
highways 

Allocate funding for the maintenance and operation of existing State highway 
infrastructure and for the management, delivery and procurement of operation and 
maintenance activities. Operation and maintenance activities include operation of 
traffic signals, maintenance of planted areas, providing information on travel times, 
alternative routes or safety information to travellers, and patching of small road 
defects. 

New and improved 
infrastructure for local 
roads 

Allocate funding, in addition to funding from approved organisations, for capital 
improvements to local roads. 
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Activity Class Definition 

Renewal of local roads Allocate funding, in addition to funding from approved organisations, for the renewal of 
local roading infrastructure and management of the renewal activities.   These 
activities are capital expenditure items arising from the deterioration of existing roading 
infrastructure.  The activities are required to minimise the long term cost of retaining 
serviceable local roading infrastructure. 

Maintenance and 
operation of local roads  

Allocate funding, in addition to funding from approved organisations, for the routine 
maintenance and operation of local roading infrastructure.  Maintenance and operation 
activities include: operation of traffic signals, maintenance of planted areas, providing 
information on travel times, alternative routes or safety information to travellers and 
patching of small road defects.  

Rail & sea freight Allocate funding, in addition to funding from approved organisations, for initiatives in 
regional land transport plans that encourage the movement of freight by rail and 
coastal shipping (including barging) instead of by road to reduce the cost of road 
freight to the community. 

Domestic sea freight 
development 

Seek proposals, and allocate seed funding, for the development of new or improved 
coastal shipping freight services and related infrastructure, and for studies of the 
feasibility of such services in order to increase the freight volumes carried by this 
transport mode. 

Road policing Allocate funding to road policing activities to be delivered by NZ Police. 

Performance 
monitoring 

Monitor and report on land transport inputs, activities, impacts and consequences, and 
administer the Crash Analysis System. 

Management of the 
funding allocation 
system 

Manage the allocation and expenditure of funding through the NLTP. This includes the 
development and administration of: 
• the NLTP  
• associated procurement procedures, policies, and guidelines 
• performance agreements with approved organisations funded through the NLTP 
• provide assistance and advice to approved organisations and Regional Land 

Transport Committees. 
The NLTP includes activities described in regional land transport plans, the agency’s 
own activities (other than State highway activities) and research, education and 
training activities delivered by external parties. 
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GLOSSARY 
 
Activity - Defined in the Land Transport Management Act 2003 as a land transport output or capital 
project, or both. 
 
Activity Class - Refers to a grouping of similar activities. 
 
Approved Organisations - Organisations that are eligible to receive funding from The New Zealand 
Transport Agency for land transport activities. Defined in the Land Transport Management Act 2003 as 
including regional councils, territorial authorities or a public organisation approved by the Governor-
General by Order-in-Council. 
 
Auckland Regional Transport Authority (ARTA) – ARTA was established under the Local Government 
(Auckland) Amendment Act 2004. 
 
Carbon dioxide (CO2) - Is a naturally occurring gas and also a by-product of burning fossil fuels and 
biomass, as well as other industrial processes. It is the most significant man-made greenhouse gas. 
 
Climate change - Increasing industrialisation and human activity (such as industry, agriculture and 
transportation) are increasing the amount of greenhouse gases in the atmosphere and causing the 
Earth not only to heat up, but to do so at an unprecedented rate. This effect is known as global warming. 
Since this warming will also affect weather patterns and climatic conditions, it is referred to as climate 
change. 
 
Crown Funding/C funding – This refers to additional government funding that has been made available 
to provide a certain level of funding to specific regions over a set period of time in order to achieve 
certain outcomes identified through Joint Officials Groups processes (see below). 
 
Funding Assistance Rate (FAR) – Previously referred to as a ‘Financial Assistance Rate’, this rate 
defines the central government contribution to activities.    
 
Fuel Excise Duty (FED) – Fuel excise duty is a tax imposed by the government on fuel and is used to 
fund land transport activities. 
 
Greenhouse gases – Atmospheric gases that retain more energy from outgoing infra-red radiation than 
from incoming solar radiation. Man-made greenhouse gases include carbon dioxide (CO2), methane 
(CH4) and nitrous oxide (NO). Nearly half of New Zealand’s total emissions are produced by agriculture, 
predominantly methane from farm animals and nitrous oxide from soils and fertilisers. However, the 
principal growth in New Zealand’s emissions comes from increased CO2, primarily from the energy 
sector. Most of this increase has come from transport and electricity generation. 
 
Joint Officials Group processes (JOG) – JOGs were focused projects to examine the transport strategy, 
funding issues, and needs of particular regions.  They comprised officials from central government, 
regional and local authorities working collaboratively. They have resulted in extra transport investment in 
a region.   
 
Land Transport Management Amendment Act 2008 – This Act made substantial amendments to the 
Land Transport Management Act 2003, including the requirement for a GPS, and regional land transport 
programmes. 
 
Land Transport Management Act 2003 – The main Act governing the land transport planning and 
funding system. 
 
Land Transport Revenue – revenue paid into the National Land Transport Fund under the Land 
Transport Management Act 2003. 
 
Local road - Defined in the Land Transport Management Act 2003 as a road (other than a State 
highway) in the district, and under the control, of a territorial authority. 
 
Long-Term Council Community Plan – Each local council in New Zealand is required to produce a plan 
for its community called the Long-Term Council Community Plan. It describes the activities of the council 
and provides a long term focus for its decision making. It must cover a period of 10 consecutive financial 
years though it is prepared every three years. 
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Motor vehicle registration and licensing fees (MVR) – The Motor Vehicle Register is established under 
the Transport (Vehicle and Driver Registration and Licensing) Act 1986, and records details of vehicles 
that are registered to operate on the road.  Motor vehicle registration and licensing fees are defined as 
land transport revenue.  
 
Ministry of Transport – Is the government’s principal transport policy advisor that both leads and 
generates policy, and helps to set the vision and strategic direction for the future of transport in New 
Zealand. 
 
National Land Transport Programme (NLTP) – The National Land Transport Programme sets out the 
land transport activities that are likely to receive funding from the National Land Transport Fund. From 1 
July 2009, as a result of the Land Transport Management Amendment Act 2008, the NLTP will be a 
three yearly programme of investment in land transport infrastructure and services from the National 
Land Transport Fund.  The NLTP is currently an annual programme. 
 
National Land Transport Fund (NLTF) – the set of resources, including land transport revenue, that are 
available for land transport activities under the NLTP. 
 
New Zealand Transport Agency (NZTA) – Under the Land Transport Management Amendment Act 
2008, the New Zealand Transport Agency came into being on 1 August 2008.  The single Crown entity 
combines the functions of Land Transport New Zealand and Transit New Zealand. 
 
Next Steps Review – A review of the land transport sector, led by the State Services Commission, 
following concerns that the sector was not fully achieving value for money nor delivering on the New 
Zealand Transport Strategy 2002.  Key recommendations arising from the review were announced in 
May 2007 and included establishing the government’s short to medium term funding and investment 
priorities for the sector and the formation of the New Zealand Transport Agency. 
 
ONTRACK - New Zealand Railways Corporation, which owns and manages New Zealand’s rail network 
on behalf of the government. 
 
Public transport – Passenger transport services provided or subsidised by local and central government.  
 
‘R’ Funding/Regionally Distributed Funding – this is funding that is distributed regionally on the basis of 
population. 
 
Regional Fuel Tax – The Land Transport Management Amendment Act 2008 inserted provisions into 
the Land Transport Management Act 2003 allowing for the imposition of regional fuel tax. 
 
Regional Land Transport Programmes (RLTP) - The three-yearly land transport infrastructure and 
services proposals for funding from the National Land Transport Fund prepared by regional transport 
committees.  In the case of Auckland, the Regional Land Transport Programme is prepared by ARTA. 
 
Regional Land Transport Strategies (RLTS) - Under the Land Transport Management Amendment Act 
2008, every regional transport committee on behalf of the regional council must prepare, and consult on, 
a regional land transport strategy to provide guidance on the land transport outcomes sought by the 
region. The RLTS must be produced every six years and cover a period of 30 years, and it must 
contribute to the vision set out in the strategy. 
 
Regional Transport Committee – Every regional council or unitary authority must establish a transport 
committee for its region and appoint a range of representatives (including those from the regional 
council, territorial authorities, the New Zealand Transport Agency, one representing each of the five 
transport objectives and one from a cultural perspective). The main functions of the regional transport 
committee are to prepare a regional land transport strategy and a regional land transport programme.  
 
Road controlling authorities – Authorities and agencies, including the New Zealand Transport Agency, 
territorial authorities, the Waitangi Trust and the Department of Conservation, who have a legal 
responsibility for roading. 
 
Road User Charges (RUC) - Charges on diesel and heavy vehicles paid to the government and used to 
fund land transport activity. 
 
State highways – A State highway is a road operated by the NZTA, formerly operated by Transit New 
Zealand. 
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REGIONAL LAND TRANSPORT PROGRAMME 2009-10 

PRIORITISATION METHOD AND DEFINITIONS 
 
PURPOSE 
 
1. To determine: 

 
i. a process for the prioritisation of activities in the Regional Land Transport 

Programme (RLTP); 
ii. a significance policy for variations to the RLTP; 
iii. a definition of minor capital works, for the purposes of prioritisation. 

 

FINANCIAL IMPACT 

2. No financial impact to Horizons Regional Council as a result of this decision. 

BACKGROUND 

3. Major amendments to the Land Transport Management Act (LTMA) came into effect on 
1 August 2008.  These require the preparation of a three year Regional Land Transport 
Programme which combines all the programmes of works of approved organisations1 in 
the Region which receive subsidies from the National Land Transport Fund.  Sections of 
the Act relating to the preparation of the programme are attached at Annex A. 

 
4. The first programme must be completed by 30 June 2009 and preparations for the early 

stages of this process are well underway, with all organisations now commencing the 
preparation of activities and budgets for inclusion in the programme. 

 
5. A key stage of the programme’s preparation is the requirement that Regional Transport 

Committees (RTCs) prioritise the activities or combinations of activities that approved 
organisations include in the programme.  All activities must be prioritised except for local 
road maintenance, local road renewals and local road minor capital works, and existing 
public transport services. 

 
6. It is therefore necessary to determine a method by which items in the programme should 

be prioritised, as well as define “minor” capital works and determine what should 
constitute a significant variation to the three year programme requiring a full consultation 
process. 

 
7. The technical advisory group2 met on 14 August to prepare its recommendations to the 

Committee and these are included in the proposals below. 
 
 
                                                 
1 Approved organizations in the Manawatu Wanganui region = all  district and city councils, Horizons Regional 
Council and the New Zealand Transport Agency (State Highway Division). These organisations all receive funding 
from the National Land Transport Fund. 
2 Composed of council asset managers, Agency and Horizons staff, now named Regional Technical Advisory Group 
(RTAG)  



PRIORITISATION PROCESS 
 
8. The New Zealand Transport Agency (the Agency) has prepared guidelines to assist 

regions with the preparation of the first regional programme and these are included as 
sections of the Programming and Funding Manual. 

 
9. Section 5.20 of the Manual concerns prioritisation processes and suggests that regions 

should adopt the process used by the Agency itself as the basis for its prioritisation 
method because: 

 
“Consistent use of standard methodology will give New Zealand Transport Agency 
confidence that the order of priority is evidence based and will enable the New 
Zealand Transport Agency to use the regional priorities for the purposes of 
preparing the National Land Transport Programme.” 

 
10. Key steps in the six stage process are: 
 

i. Formulation 
ii. Assessment  
iii. Prioritisation 
iv. Programming  
v. Approval 
vi. Monitoring 

 
Steps ii. and iii. are the principal stages with which this Committee must concern itself.  

 
11. In general, each proposal would be assessed according to: 
 

 The seriousness and urgency of the transport issue or problem being addressed, 
taking into account relevant strategies and local and regional priorities; 

 The effectiveness of the proposed activity in dealing with the issue or problem; 
 The economic efficiency of the proposed activity; 
 In exceptional circumstances, additional factors specific to the proposed activity and 

relevant to determining its overall priority. 
 

12. Factors to be considered under each heading are detailed in the updated Programme 
and Funding Manual – relevant sections are attached at Annex B.  A number of generic 
profiles for common project types (such as seal extensions or bridge reports) have been 
prepared by the Agency, which helps to simplify the process for many of the standard 
project types. 

 
13. It is suggested that this Region should adopt the Agency’s prioritisation process.  The 

reasons for this are: 
 

i. Consistency with the national process will ensure that the Region takes into 
consideration all the factors which the Agency will examine when determining 
whether/how to fund a proposal.  This should reduce inconsistency between the 
Region’s and the Agency’s assessments and prioritisation, and help to ensure 
that the Region’s priorities are funded. 

 
ii. The process ensures that the RTC will be able to provide an assessment 

(required under s16 of the LTMA) of how the programme complies with s14 of the 
Act. 

 
iii. The process provides for regional and local outcomes and regional priority to be 

taken into consideration, and also allows for additional exceptional factors not 
covered elsewhere.  



 
iv. Full assessment by promoting organisations will be required when projects are 

submitted to LTP Online (the online programme submission system);  it is 
therefore practical and logical to use the same assessments in the regional 
process of prioritisation. 

 
14. A template incorporating all the factors to be taken into consideration would be prepared 

to assist the Region to determine the priority order of its projects. 
 

SIGNIFICANCE POLICY FOR VARIATIONS TO REGIONAL LAND TRANSPORT 
PROGRAMMES 
15. Section 18D of the Land Transport Management Act (refer Annex A) outlines the process 

by which variations may be made to the programme and consultation requirements for 
these variations.  Under 18D(5)(a) a variation does not need to be consulted on if it is not 
deemed to be significant.  The RTC therefore needs to adopt a significance policy for 
this.  

 
16. All councils are required to have a significance policy under the Local Government Act 

2002 (“the LGA”), which determines how the Council will conduct its decision-making in 
respect to an issue.  The nature, extent and detail of compliance with the decision-
making requirements of the LGA is determined by how significant the decision is deemed 
to be under the council’s policy.  The policy also helps to determine whether a special 
round of consultation is required and in this respect has some relevance to the definition 
of significance for the purposes of the LTMA. 

 
17. The councils in our Region have similar criteria for significance in their policies.  Most 

include such terminology as: 
 

 whether the decision has a high degree of importance to the current or future social, 
economic , cultural and environmental well being of the area; 

 whether it will affect the council’s ability to achieve its long term objectives and 
community outcomes; 

 whether the impact of the decision or proposal will be substantial on affected and 
interested  persons; 

 whether the proposal is likely to be of high public interest. 
 

18. These are sufficiently broad as to be open to considerable interpretation, and for the 
purposes of preparing a transport programme it is likely that a tighter definition would be 
useful.  It is probably easier to determine what is not significant and ensure that this is 
tested against each council’s significance policy.  

 
19. The Agency has prepared a guideline significance policy and this has been discussed 

and adapted by the Regional Transport Advisory Group (RTAG).  Each RTAG member 
has checked this against his/her council’s significance policy.  

 
The proposed significance policy for the purposes of RLTP preparation is: 

 
“The following amendments or variations to the regional land transport programme are 
considered to be not significant for purposes of consultation. 

 
 Activities that are in the urgent interests of public safety; 
 New preventive maintenance and emergency reinstatement activities in accordance 

with sections 9.7 and 9.8 of this manual (the Programme and Funding Manual); 
 Addition of an activity or activities that have previously been consulted on in 

accordance with Sections 17 and 18 of the LTMA and which the RTC considers 



complies with the provisions for funding approval in accordance with section 20 of the 
LTMA; 

 A scope change that does not significantly alter the original objectives of the project 
(to be determined by the Regional Transport Committee); 

 Replacement of a project within a group of generic projects by another project of the 
same type.” 

 
20. The RTAG considers that this policy would provide sufficient flexibility for councils to 

make variations to the programme for which it is not feasible or reasonable to undertake 
public consultation, or for which there is likely to be little or no public interest.   

 
 
DEFINITION OF MINOR CAPITAL WORKS 
 
21. Certain activities or combinations of activities are excluded from the prioritisation process 

but must nevertheless be included in the RLTP. 
 

These include: 
 

 existing public transport services (those in place prior to the Act’s commencement 
plus any minor changes); 

 local road maintenance and local road renewals; 
 local road minor capital works. 

 
22. The Agency has prepared a guideline definition of “minor capital works” and this has 

been discussed and adapted by the RTAG.  The proposed policy is: 
 

“Capital projects associated with local roads, including associated property purchase, 
that meet all the following criteria: 

 
 have a capital cost of less than or equal to $4.5 million; 
 are not on a regional arterial route; 
 do not use C or R funds.” 

 
23. The Agency’s proposed definition included a fourth bullet point stating that minor capital 

works must also be wholly within a single territorial authority area.  However the RTAG is 
of the opinion that as long as the remaining three criteria are met, it is not important that 
a project crosses district boundaries, and therefore such projects should not be regionally 
prioritised.  

RECOMMENDATIONS 

24. That the Committee recommends that Council: 
 
a. approves the adoption of the New Zealand Transport Agency’s prioritisation 

process for the Regional Land Transport Programme; 
 
b. approves the following policy for determining the significance (for consultation 

purposes) of amendments or variations to regional land transport programmes:  
 

“The following amendments or variations to the regional land transport 
programme are considered to be not significant for purposes of consultation. 

 
o Activities that are in the urgent interests of public safety; 
o New preventive maintenance and emergency reinstatement activities in 

accordance with sections 9.7 and 9.8 of this manual (the Programme and 
Funding Manual); 



o Addition of an activity or activities that have previously been consulted on in 
accordance with section 17 and 18 of the Land Transport Management Act 
and which the Regional Transport Committee considers complies with the 
provisions for funding approval in accordance with section 20 of the Land 
Transport Management Act; 

o A scope change that does not significantly alter the original objectives of the 
project (to be determined by the Regional Transport Committee).” 
 

c. approves the following definition of “minor capital works” for the purpose of 
determining which activities should be excluded from regional prioritisation during 
regional land transport programme preparation.   

 
“Minor capital works are capital projects associated with local roads, including 
associated property purchase, that meet all the following criteria 

 
o have a capital cost of less than or equal to $4.5 million  
o are not on a regional arterial route 
o do not use C or R funds. “ 

 
 
AC Redgrave 
TRANSPORT SERVICES MANAGER 
 
 
ANNEXES 
 
A. Sections 14,16 and 18D of the Land Transport Management Act 2003. 
B. Sections of the New Zealand Transport Agency Programme and Funding Manual  



ANNEX A TO ITEM 8 
Report No. 08-153 

 
Sections 14, 16 and 18D of the Land  Transport Management Act 2003 
 

 
“Section 14 :  Core requirements of regional land transport programmes prepared by 
regional transport committees 

o When a regional transport committee prepares a regional land 
transport programme on behalf of the relevant regional council, the regional 
transport committee must— 

 “(a) be satisfied that the regional land transport programme— 
 “(i) contributes to the aim of achieving an affordable, 

integrated, safe, responsive, and sustainable land transport 
system; and 

 “(ii) contributes to each of the following: 
 “(A) assisting economic development: 
 “(B) assisting safety and personal security: 
 “(C) improving access and mobility: 
 “(D) protecting and promoting public health: 
 “(E) ensuring environmental sustainability; and 

 “(iii) is consistent with— 
 “(A) the relevant GPS; and 
 “(B) any relevant regional land transport 

strategy; and 
 “(b) take into account any— 

 “(i) national land transport strategy; and 
 “(ii) national energy efficiency and conservation 

strategy; and 
 “(iii) relevant national policy statement and any relevant 

regional policy statements or plans that are for the time being 
in force under the Resource Management Act 1991; and 

 “(iv) likely funding from any source. 
 
 
 
 
 
 

Section 16 : Form and content of regional land transport programmes (for regions other 
than Auckland region) 

o “(1) For the purpose of seeking payment from the national land 
transport fund, a regional land transport programme (for regions other than 
the Auckland region) must contain, for the 3 financial years to which the 
programme relates,— 

 “(a) activities or combinations of activities, identified by 
approved organisations in the region, relating to local road 
maintenance, local road renewals and local road minor capital works, 
and existing public transport services; and 

 “(b) the following activities or combinations of activities that the 
regional transport committee decides to include in the regional land 
transport programme: 

 “(i) activities or combinations of activities proposed by 
approved organisations in the region, other than those 
identified under paragraph (a); and 

 “(ii) activities or combinations of activities relating to 
State highways in the region that are proposed by the Agency; 
and 



 “(iii) activities or combinations of activities, other than 
those relating to State highways, that the Agency may propose 
for the region and that the Agency wishes to see included in 
the regional land transport programme; and 

 “(c) the order of priority, as determined by the regional 
transport committee, of the activities or combinations of activities that 
the committee decides to include in the committee's regional land 
transport programme under paragraph (b); andp 

 “(d) an assessment of each activity or combination of activities, 
prepared in accordance with subsection (5) by the organisation that 
identified or proposed the activity or combination of activities under 
paragraph (a) or (b), to include— 

 “(i) the objective or objectives to be achieved; and 
 “(ii) an estimate of the total cost and the cost for each 

year; and 
 “(iii) the expected duration; and 
 “(iv) any proposed sources of funding other than the 

national land transport fund (including, but not limited to, tolls, 
regional fuel taxes, funding from approved organisations, and 
contributions from other parties); and 

 “(v) any other relevant information. 
“(2) A regional land transport programme must contain assessments by the 
regional transport committee of— 

 “(a) how the programme complies with section 14; and 
 “(b) the relationship of police activities or combinations of 

police activities to the regional land transport programme. 
“(3) A regional land transport programme must also include— 

 “(a) a statement of transport priorities for the region for the 6 
financial years from the start of the programme, for which funding will 
be sought from the national land transport fund; and 

 “(b) all significant expenditure on land transport activities to be 
funded from sources other than the national land transport fund; and 

 “(c) a list of each activity or combination of activities that have 
been approved under section 20 but are not yet completed; and 

 “(d) an identification of those activities or combinations of 
activities (if any) that have inter-regional significance; and 

 “(e) an explanation of the proposed action if it is proposed that 
an activity or combination of activities be varied, suspended, or 
abandoned; and 

 “(f) an indication of any nationally or regionally significant 
activities that are likely to be recommended for inclusion in the 
national land transport programme over the 3 financial years following 
the regional land transport programme; and 

 “(g) a financial forecast of anticipated revenue and expenditure 
on activities for the 10 financial years from the start of the regional 
land transport programme; and 

 “(h) a description of how monitoring will be undertaken to 
assess implementation of the regional land transport programme; and 

 “(i) a summary of the consultation carried out in the 
preparation of the regional land transport programme; and 

 “(j) a summary of the policy relating to significance adopted by 
the regional transport committee under section 106; and 

 “(k) any other relevant matters. 
“(4) For the purpose of the inclusion of activities or combinations of activities 
in a national land transport programme, a regional land transport programme 
must be in the form and contain the detail that the Agency may prescribe in 
writing to regional transport committees. 



“(5) The assessment under subsection (1)(d) must be in a form and contain 
the detail required by the regional transport committee, taking account of any 
prescription made by the Agency under subsection (4). 
“(6) For the purposes of this section, existing public transport services 
means the level of public transport services in place in the financial year 
before the commencement of the regional land transport programme, and any 
minor changes to those services. 

 
 
 
Section 18 D 
 
 

• 18D Variation of regional land transport programmes 
o “(1) If good reason exists to do so, a regional transport committee or 

ARTA may prepare a variation to its regional land transport programme 
during the 3 years to which it applies. 
“(2) A variation may be prepared by a regional transport committee— 

 “(a) at the request of an approved organisation or the Agency; 
or 

 “(b) on the regional transport committee’s own motion. 
“(3) A variation may be prepared by ARTA— 

 “(a) at the request of the Agency; or 
 “(b) on ARTA’s own motion. 

“(4) The regional transport committee or ARTA must consider any variation 
request promptly. 
“(5) The provisions of this Act that apply to the preparation of a regional land 
transport programme apply with the necessary modifications to a variation of 
a regional land transport programme; however, consultation is not required for 
any variation that— 

 “(a) is not significant; or 
 “(b) arises from the declaration or revocation of a State 

highway. 
“(6) Section 18B applies, with the necessary modifications, to the approval by 
a regional council or ARTA of a variation of a regional land transport 
programme. 
“(7) The Agency must consider promptly whether to vary the national land 
transport programme after receiving a varied regional land transport 
programme forwarded to it by a regional council or ARTA. 
“(8) A variation of a regional land transport programme does not create an 
obligation on the Agency to vary the national land transport programme, but 
the Agency must give written reasons for any decision not to do so. 
“(9) This section does not apply if section 18E applies. 
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MANAWATU RIVER UPSTREAM BRIDGE PROPOSAL 
 

PURPOSE 

1. To inform Members of further developments with Palmerston North City Council’s 
proposal for an upstream bridge on the Manawatu River. 

FINANCIAL IMPACT 

2. No funding implications for Horizons Regional Council. 

BACKGROUND 

3. At meetings of the Regional Land Transport Committee held on 16 April and 3 June 
2008, updates on progress with the bridge proposal were presented.  

 
4. As a result of these updates, the Committee passed the following resolutions: 
 

i. At the 16 April 2008 meeting: 
 
 
 “LT 08-23 Moved Cruden/Brown 
 

that the Committee recommends that Council: 
 
a. receives the report on the Scheme Assessment Report on the 

Manawatu River Upstream Bridge. 
 
CARRIED 

 
Members raised the issue that the new bridge proposal only went as far as Napier 
Road, and that there was no indication how the bridge would link to the stratetic 
roading network upgrade around Bunnythorpe.  The total package with linkage 
should be considered.  It was therefore decided to include recommendation (b) to 
reflect Members discussion. 

 
 LT 08-24 Moved Hunter/Gordon 
 

that the Committee recommends that Council: 
 
b. supports the inclusion of the link between the proposed new 

bridge and Bunnythorpe as part of a total package of works. 
 
CARRIED” 

 



ii. At the 3 June meeting: 
 

 ”LT 08-30 Moved Duffy/Chettleburgh 
 

that the Committee recommends that Council: 
 
a. receives the update on the proposal for an upstream crossing of 

the Manawatu River and progress with Bunnythorpe options;  
 
b. that the Palmerston North City Council be informed of the 

Committee’s concern regarding the second bridge timeline, and 
seeks an update and clarification (suitable for the Committee to 
make a decision) on progress at the September meeting, 
including linkages to the Eastern Growth Corridor proposals. 

 
CARRIED” 

 
 
PALMERSTON NORTH CITY COUNCIL REPORT 

 
5. In response to the Committee’s decisions at these meetings, Palmerston North City 

Council has provided a report (attached at Annex A) which outlines further progress on 
the bridge proposals. 

RECOMMENDATIONS 

6. That the Committee recommends that Council: 
 

a. receives the update report on progress on the investigation of the proposed 
bridge linking Te Matai Road with Staces Road in Palmerston North City; 

b. notes that additional work is required to complete the assessment of the project 
under the Land Transport Management Act criteria but it is expected that this 
assessment will be completed and lodged with Horizons Regional Council before 
the deadline for completion of the draft Regional Land Transport Programme in 
November 2008; 

c. endorses the proposed corridor study to be undertaken jointly by Palmerston 
North City Council and Manawatu District Council;  

 
 
AC Redgrave 
TRANSPORT SERVICES MANAGER 
 
ANNEX 
 
A Report from Palmerston North City Council. 
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REGIONAL TRANSPORT COMMITTEE PALMERSTON NORTH CITY COUNCIL 
 

PALMERSTON NORTH CITY – PROPOSAL FOR UPSTREAM 
CROSSING OF MANAWATU RIVER 

 
REASON FOR REPORT 
 
This report provides an update for the information of members of progress on the 
establishment of a new bridge crossing the Manawatu River within Palmerston North 
City. It outlines the Council’s desired construction timetable and seeks the continued 
support of the Regional Transport Committee for the project, which is included in the 
list of projects nominated within the region for possible funding under R funding. It 
also outlines the intentions for advancing the next stage of the project, which relates 
to concluding the investigation of an intended eastern roading corridor that will link to 
the roading network of Manawatu District Council.  
 
BACKGROUND 
 
1. In December 2002 Palmerston North City Council confirmed its Transportation 

Management Plan (TMP) following an extensive public consultation process. The 
TMP was based on projected needs over the next 25 years and was based on an 
extensive assessment of population and growth trends, likely transportation 
priorities and projected changes in land use patterns.  

 
2. The TMP recognised that the City lacked the infrastructure to cope with projected 

population growth and associated demands and established a programme for 
upgrading of the City’s arterial network as well as suggesting alternatives for 
addressing predicted needs for additional river crossings of the Manawatu River. 
The TMP supported provisions for up to three additional river crossings as part of 
an initiative to establish a rural ring road of arterial roads that would enable traffic 
to bypass the city. One bridge was proposed for a location upstream of the City 
and a second downstream of the City. The third bridge proposed was an urban 
bridge to address capacity issues on the existing urban roading network.  

 



08-157 ANN A PNCC REPRT MANAWATU RIVER UPSTREAM BRIDGE PROPOSAL Page  2 

3. In 2003 Council undertook consultation with its community on bridge options. 
Council proposed an urban bridge linking to Ruahine Street from Aokautere. At 
the time there was strong community opposition to an urban bridge, primarily 
because of the traffic effects on the Ruahine Street and Milson Line roading 
corridors. This route consists of two-lane principal roads in Council’s roading 
hierarchy and parts of the route already carry approximately 22,000 vehicles per 
day, close to its effective operating capacity. Upgrading to these routes to arterial 
road standards would be required, at substantial cost. 

 
4. The other major consideration was that a Ruahine Street bridge would not 

address the most significant limitation of the Fitzherbert Avenue bridge, the lack of 
a higher-speed arterial route that bypasses the City. Currently all traffic entering 
the city via the bridge needs to travel the entire width of the city on congested 
urban roads to access the broader roading network beyond the city boundaries.  

 
5. Also in 2003 Council was investigating its urban growth strategy. In recent year’s 

most of the city’s growth has occurred at Aokautere and Kelvin Grove, both in the 
eastern part of the city. Further, a new industrial area northeast of the Airport has 
been approved, while new areas for residential zoning were under investigation, 
also in the eastern part of the city. These considerations resulted in Council 
adopting a proposal for an eastern growth corridor in late 2003, including a 
proposed new bridge in the Te Matai Road area.  

 
6. In 2004 Palmerston North City Council undertook a scoping study for a proposed 

new bridge, followed in 2005 by a public consultation round. In late 2006 
Palmerston North City Council awarded a contract to Opus International 
Consultants for the investigation of a site for a proposed upstream bridge crossing 
of the Manawatu River in the vicinity of Te Matai Road. The scheme assessment 
report for this bridge was released in February 2008 and confirmed a bridge site 
linking Riverside Drive with Staces Road.  

 
CURRENT SITUATION 
 
7. Palmerston North City Council’s proposal for an upstream bridge has been under 

active investigation since 2003 and is included in the list of roading projects for 
consideration for R funding. The scheme assessment undertaken by Opus 
recommended a strategic link between State Highway 57 and State Highway 3. 
On the Aokautere side the route would also connect to the Pahiatua Aokautere 
Road, (Pahiatua Track) providing an additional inter-district connection.  

 
8. The Scheme Assessment considered a possible, longer–term, connection to the 

Manawatu District roading network. Past consultation on potential routes has 
been carried out, both during the study and separately by Manawatu District 
Council. The most recent consultation was done by Manawatu District and 
involved a scoping study completed earlier this year. At this stage Palmerston 
North City Council has not committed to any particular route north of the city’s 
boundaries. Intentions for the future options to progress this issue are discussed 
below under the heading Eastern Roading Corridor.  
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STRATEGIC CONSIDERATIONS 
 
9. The Scheme Assessment completed by Opus considered the following primary 

objectives: 
 

 To construct a new bridge across the Manawatu River (upstream of Palmerston 
North) that forms part of a strategic rural 100km per hour (where possible) eastern 
bypass; 

 To have a route that provides connectivity and compatibility with existing and 
planned road networks; 

 To secure and protect the route by a Notice of Requirement (Designation); 

 To identify a bridge and road approach that is a fundable and buildable solution; 

 To have a route that provides connectivity with future urban growth areas; and 

 To identify a crossing that provides congestion relief to the existing network. 

10. Council’s Transportation Management Plan considered a bridge site connecting to 
Stoney Creek Road as the preferred location for a connection to a rural ring road. 
Traffic modelling undertaken during the study confirmed such a location as being 
too far out to attract sufficient traffic to justify the construction of the route. While 
such a route would provide a good connection to the Manawatu District network, it 
was viewed as less attractive for inter-district traffic using the Pahiatua Aokautere 
Road and for residents in the Aokautere area, with traffic modelling indicating both 
sets of road users would continue to prefer using the Fitzherbert Bridge. A bridge 
linking directly to Stoney Creek Road is not seen as economically viable.  

 
11. Council’s preferred bridge corridor meets the above objectives in most respects. 

There remains two significant considerations to be finally resolved, relating firstly 
to the final route of the eastern corridor in (i) above, and secondly relating to 
Council’s future urban growth areas in (v) above. These are planning issues and 
are being addressed as part of Council’s review of its District Plan in terms of 
designations and rezoning. This is a statutory process, requiring significant public 
consultation and a hearing process. By necessity the process does not deal with 
issues in isolation but as part of a broader picture. It is intended that uncertainty in 
respect of both of these issues will be resolved prior to construction of the 
proposed bridge.  

 
FUNDING CONSIDERATIONS AND PREFERRED BRIDGE TIMELINE 
 
12. Council confirmed its preferred route for the upstream bridge in April 2008. Since 

the release of the Scheme Assessment Report there has been further 
consultation with affected parties and a final route alignment has been prepared 
for designation. It is expected that public notification of the proposed designation 
will occur this year.  
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13. At its meeting of 4th August 2008 Council’s Planning and Policy Committee 

confirmed the following resolutions.  
 

a Approving a construction timetable for incorporation into the draft Land 
Transport Programme and LTCCP that will see construction of the proposed 
bridge at Te Matai commencing not later than the 2012/2013 financial year; 

b Authorising the preparation of a report to the next meeting of the Regional 
Transport Committee outlining Council’s intentions for the construction 
timetable. 

 
14. The Council’s confirmation of a timeline is necessary to ensure the project’s 

inclusion in the forthcoming Land Transport Programme and Long Term Council 
Community Plan, both due for preparation over the next few months. It is 
necessary that both plans make appropriate financial provision for the bridge 
construction timetable in order that these can be given consideration for inclusion 
in the Regional Land Transport Programme and subsequently in the National 
Land Transport Programme.  

 
15. Council’s confirmation was also intended to address issues raised by the 

Regional Land Transport Committee by resolution, specifically: 
 

 LT08-22 from 16th April 2008  - b) That the committee recommends the 
Council supports the inclusion of the link between the proposed new bridge 
and Bunnythorpe as part of the total package of works; 

 
 LT08-30 from 3rd June 2008 - b) That the committee recommends that the 

Palmerston North City Council be informed of the Committee's concerns 
regarding the second bridge timeline, and seeks an update and 
clarification (suitable for the committee to make a decision) on progress at 
the September meeting, including linkages to the Eastern Growth Corridor 
proposals. 

 
16. Opus have advised Council that an expected duration for a construction project 

would be about 2 ½ years, depending on what time of year a contract is awarded. 
Prior to construction commencing there are three substantial phases, being route 
designation, land acquisition and resource consent. Each process could be 
subjected to challenge and it is expected that these phases would need about 3 
years to complete, or about 6 years in total, assuming funding is approved and 
the community supports the investment. Council considered three possible 
scenarios for a construction timetable: 

 
 Complete the bridge construction under R funding rules within the funding 

window for R funds, currently scheduled to end in the 2014/2015 financial 
years; 

 Fund the bridge construction without financial assistance from NZTA. This 
option might be a consideration if NZTA declined to fund part of the cost, 
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either under R or N funding. This option was considered most likely if 
construction was not committed by the end of the availability of R funding, 
after 2015. 

 Seek funding of the bridge under N funding rules, essentially at the point in 
time when the bridge would be seen as a national roading priority. This was 
seen as most likely to occur after 2021.  

 
17. It is Council’s view that an optimal construction timetable is to commence 

construction of a bridge by no later than the 2012/2013 financial year. If 
construction were committed to in the 2011/2012 financial year it would occur in 
year 3 of the forthcoming Land Transport Programme and LTCCP round, and 
must be consulted on early in 2009. Accordingly Council’s planning is being 
advanced to allow that to occur. Council endorsed the following option, with 
construction starting either in 2011/2012 or in 2012/2013.  

 
Option 2008/2009 2009/2010 2010/2011 2011/2012 2012/2013 2013/2014 2014/2015

Funding Split $m

2. R Funded, mid construction start Designation
Design and 
consent

Land 
Purchase

Construct yr 
1

Construct yr 
2

Construct yr 
3 Bridge open

PNCC Rates $m $0.02 $1.23 $1.27 $6.48 $6.48 $3.24 $18.71
$12.27
$23.86

PNCC Development Contributions $m $4.91 $4.91 $2.45
NZTA $m $0.08 $1.57 $1.61 $8.24 $8.24 $4.12
Totals ($m)  $0.10 $2.80 $2.88 $19.62 $19.62 $9.81 $54.84

 
18. It should be noted that no agreement has been reached with NZTA over funding 

share at this stage. At this stage the provisional allocations made in the schedule 
of R funded projects are sufficient to meet the projected NZTA contribution 
disclosed above.  

 
19. A consideration in the timing relates to economic efficiency of the project. The 

most recent information on Benefit/Cost for each possible construction year is as 
follows: 

 
 

Construction Start Date BCR 
2011 2.0 
2012 2.2 
2013 2.3 
2014 2.5 
2015 (Last year for R Funds) 2.6 
2020 3.3 

 
20. While it is noted that in a national context these BCR’s may seem modest, they 

have been presented in the context of seeking funding from R funding that was 
established specifically with the intent of increasing roading outcomes over a 
period of ten years. Palmerston North City Council has strongly supported the 
opportunity presented by R funds and is actively seeking to take advantage of the 
opportunity to advance the bridge project. 
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21. On this basis, construction timed to ensure the bridge is open by 2015 would 
deliver an effective economic return of $2,600 for each $1,000 invested. In the 
regional context this is seen as a favourable return and represents a viable 
project.  

 
22. It is noted, however, that the amended Land Transport Management Act requires 

assessment of other factors. It was hoped that this assessment could be 
completed in time for this report but this was not possible given the requirement to 
assess the project in the context of the Government Policy Statement and within 
the terms of the Planning, Programming and Funding Manual, both of which were 
released in August 2008. Further work is required before the project is formally 
submitted to the Regional Transport Committee, as part of the Palmerston North 
City Council Land Transport Programme, and to New Zealand Transport Agency 
for consideration.  

 
23. What is clear, however, is that NZTA will not consider this project for funding 

under R funding rules without a regional endorsement. Accordingly the 
Palmerston North City Council will seek from this Committee continued support 
for this project in the Regional Land Transport Programme.  

 
24. A secondary consideration for Palmerston North City Council relates to the city’s 

roading network as a whole. As noted above a strategic consideration for the 
bridge is to provide congestion relief on other parts of the roading network. The 
Fitzherbert Avenue bridge currently carries an average of about 28,000 vehicles 
per day, while the State Highway Bridge at Ashhurst carries approximately 8,000 
vehicles per day.  

 
25. Much of the land zoned for residential development within the urban boundaries is 

in the Summerhill and Aokautere areas. Projected growth for the two bridge 
corridors suggests volumes in excess of 50,000 vehicles per day are possible by 
2021. This is based on historic growth rates of 0.6% per annum, the rate that has 
been achieved since 1991.  

 
26. A recent report by Council’s traffic modelling consultant, GHD Limited suggests 

there is currently a suppressed demand for travel across the river of about 2%. 
This is predicted to rise to around 6-7% by 2021. If constructed, an additional 
bridge crossing of the Manawatu River is likely to attract between 3500 and 4000 
additional river crossing trips per day by 2021. Demand for this already exists and 
will increase over time.  

 
27. The more critical and immediate concern, however, is when traffic volumes might 

result in significant delays and congestion on urban roads. The Transportation 
Management Plan specifies a level of service (LOS) C, where the level of average 
delay at an intersection on an arterial road is no greater than 25 seconds over a 
continuous period of two hours. This measure is currently a key performance 
indicator in the Council’s LTCCP.  

 
28. Based on current information the Fitzherbert Avenue intersection with Te Awe 

Awe Street is currently at LOS C. The Transportation Management Plan predicted 
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it would reach an unacceptable level of congestion, LOS E, by 2013. That LOS 
would be represented by average delay times of 56 seconds or greater. More 
recent traffic modelling suggests LOS E will now be reached by 2015 based on 
current growth trends. On this basis it appears that construction of a second 
bridge by 2015 is a prudent course, earlier is desirable if the negative effects 
associated with traffic congestion are to be avoided. 

 
Figure 1 Average Intersection Delay 
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29. Figure 1 shows exactly what will happen with continued population growth in the 

city to delays at the Fitzherbert Avenue intersection with Te Awe Awe Street. The 
“do minimum” situation, essentially the current network, shows average delays at 
peak times by about 2015 are likely to be in excess of 50 seconds, while they may 
be as high as 100 seconds by 2021. Many local residents will recall the significant 
delays on the Fitzherbert Avenue corridor prior to the bridge and arterial road 
being widened to four lanes in the late 1990’s. Queues at the bridge for morning 
peak during that period extended as far back as Ferguson Street, one block out 
from The Square. Travel behaviour changes, such as increased use of buses and 
cycles, may influence this demand and buy some time, but sooner or later the 
corridor will fail to provide an adequate level of service for the demand.   

 
30. The other consideration is the most likely growth pattern of the City. As noted 

above, much of the undeveloped residentially zoned land within the city is in the 
Aokautere and Summerhill areas, requiring cross-river travel, or in Kelvin Grove. 
Council’s District Plan review process will determine further areas for urban 
growth by about 2012. In the interim period it seems clear that most of the growth 
occurring between now and the time of the bridge construction will occur in 
existing residential growth areas. At the current rate of growth it is expected that 
there will be approximately 1,200 additional households in the city by the time 
bridge construction starts and possibly 1,800 by the time it is finished. Note that 
this does not include additional households in other Districts, even though these 
population centres do influence trends within the City. Approximately 20% of the 
city’s workforce and 33% of its economic activity is derived from non-residents.  
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31. Beyond that period household distribution is less certain. As reported to the RLTC 
earlier this year, Council has modelled 6 different population growth scenarios. 
The following table shows possible population distributions based on different 
growth scenarios. It should be noted that the medium growth scenario is the most 
likely and has been based on conservative population growth projections based 
on the historic trend.  

 
Table 1 Distribution of Household Growth 2006-2021 
 

Growth Scenario High Medium 
General

Medium 
South 

Medium 
North 

Medium 
Stoney 

Medium 
Linton 

Palmerston North Infill 2,270 940 940 940 940 940 

Aokautere 1100 650 1200 - 650 650 

Pahiatua Track (rural residential) 570 320 670 - 320 320 

Kelvin Grove 750 450 100 870 450 450 

Cloverlea / Gillespies 600 400 100 700   

Te Matai / Napier Road 1,000 600 100 1100   

Stoney Creek     1,000  

Staces Road 400 250 500 - 250 250 

Linton      1,000 

Ashhurst 180 130 130 130 130 130 

PALMERSTON NORTH TOTAL 6,870 3,740 3,740 3,740 3,740 3,740 

Bridge BCR (2011 construction) 2.43 2.17 2.42 1.41 2.27 2.25 
  

 
32. For the benefit cost ratio calculation (BCR) the “Medium General” population 

distribution has been used.  As reported previously, the bridge project had a BCR 
of higher than 2.0 under five of these growth scenarios. The only growth scenario 
with a lesser BCR, at 1.4, was the “Medium North” growth scenario, which tended 
towards more concentrated growth on the city side of the river. GHD ranked that 
growth scenario 4th out of the six possible scenarios in terms of the likelihood of it 
occurring. 

 
33. A final consideration in respect of the bridge is issues related to flooding. The 

approach corridors on either side of the river are in a flood plain, with the total 
route being approximately 4 kilometres long. The bridge itself will be designed to 
withstand a flood event of 0.2% Annual Exceedance Probability (AEP), an event 
expected to occur, on average, once in 500 years. Council considered options of 
raising the roadway to a similar level of protection on the city side, with a 0.5% 
AEP (200 year) protection on the Staces Road side of the river. This option was 
expected to provide greater protection to developed areas of the city and ensure 
a strategic roading linkage was likely to be open in a major flood event. Council 
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decided not to raise the road, partly because it could not justify the additional 
$21.0 million cost.  

 
34. An issue that arose during this investigation relates to overland flow paths during 

a major flood event. Much of the flood plain in this area will be protected by 
flooding events up to 1% AEP (100 year). Larger events would inundate parts of 
the road. It is possible to reduce these effects by constructing floodway bridges 
across low points in the road, which would provide a better flood channel and 
ensure the road stayed open or ensured the road was closed for a shorter 
duration. Floodway bridges would add approximately $11.0 million to the total 
project cost. At this stage Council intends to designate the corridor with sufficient 
width to accommodate the floodway bridges. A final decision on their inclusion will 
be made at a later stage when it is known if they will be a condition of resource 
consent.  

 
Eastern Roading Corridor 
 
35. In mid-2007 Council deferred further consideration of Stage 2 of the bridge 

project, the connection to an eastern roading corridor. That decision reflected 
considerable opposition from the community to the use of James Line as part of 
the approach road network, but also the desire to allow time for Transit New 
Zealand (now part of NZTA) and also Manawatu District Council to consider future 
options for their own roading networks, particularly around Bunnythorpe.  

 
36. Palmerston North City Council does not regard deferral of a decision on an 

eastern roading corridor as a substantial impediment to proceeding on the bridge 
project. Traffic modelling undertaken by the Council confirms that about 90% of 
bridge movements will be traffic either entering or leaving the city, with only about 
10% travelling to or from Manawatu District. Based on the projected traffic volume 
on the bridge to 2021, this relates to about 1100 vehicle movements per day.  

 
37. Council recognises the importance of confirming and protecting a future roading 

corridor that will be needed over time as it is integral to the development of a rural 
ring road. Council’s TMP preferred the use of Stoney Creek Road as an approach 
route, as this is an existing direct connection with the Manawatu District. 
Essentially this is viewed as the default option, as traffic would likely use the route 
immediately following construction of a new bridge.  

 
38. Total traffic volumes expected to be using this eastern route in 2021 are about 

2,500 vehicles per day, assuming no significant change in land use in the 
immediate area. A related issue, the closure of Milson Line to allow for airport 
expansion, would influence this volume further.  

 
39. Volumes of this magnitude would suggest a collector or principal road would be 

the most likely status in the City’s roading hierarchy. The TMP recommended 
Stoney Creek Road as a rural principal road. On this basis, the existing 20 metre 
wide roading corridor is regarded as being sufficient for projected future use.  
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40. It is recognised, however, that further development pressures, such as lifestyle 
block development, could compromise future growth opportunities. Additionally, it 
is recognised that the vertical alignment of the existing route and the existence of 
a school at the southern end create potential safety implications. If the route were 
to be developed it is important that the District Plans in both Palmerston North 
City and Manawatu District treat the corridor in the same way in terms of its 
design characteristics, status in the hierarchy, access standards, zoning and other 
rules and operating principles.  

 
Regional Roading Hierarchy and the MOU 
 
41. On 9th October 2007 the Regional Land Transport Committee approved a 

Proposed Regional Roading Hierarchy, noting that this would form part of the 
review of the Regional Land Transport Strategy to be initiated in 2008. Included in 
the supporting material to that report was reference to a “future” connection from 
Bunnythorpe to State Highway 57, via the proposed new bridge. It was 
recognised that this part of the network needed investigation, for development in 
the longer term. 

 
42. The more immediate priorities under the Regional Roading Hierarchy were those 

routes immediately north and east of the city, influenced by the possible closure of 
Milson Line. These were reported as: 

 
1. Intersection upgrades on State Highway 3 at the intersections of Tremaine 

Avenue, John F Kennedy Drive and Kairanga Bunnythorpe Road; 
 

2. Widening of Kairanga Bunnythorpe Road to an appropriate standard between 
Rangitikei Line (State Highway 3) and the Bunnythorpe area; 

 
3. Change of priority and related safety improvements to the intersection of 

Milson Line and Kairanga Bunnythorpe Road; 
 

4. Development of an improved connection and enhanced route efficiency 
between Waughs Road and Railway Road, including consideration of 
improved access to and from the North Eastern Industrial Zone; 

 
5. Link Airport Drive to Railway Road with associated formation of an arterial 

road intersection; and 
 
6. Implement appropriate and effective traffic management measures to  

de-emphasise the Camerons Line Milson Line route as part of the strategic 
roading network, as a local road. 

 
45. These priorities were confirmed in a Memorandum of Understanding signed 

between Transit New Zealand, Palmerston North City Council and Manawatu 
District Council in October 2007. Importantly, the Regional Road Hierarchy 
supported a down-grading of Milson Line in terms of its place in the hierarchy. 
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46. It should be noted that consultation on the proposed Regional Land Transport 
Strategy has yet to occur. 

 
Transit Review 

 
47. Transit New Zealand is in the process of commissioning a strategy study 

identifying present and future transport movements in the greater Palmerston 
North/Manawatu area. 

 
48. The primary objectives of the Study are; 

 to test the validity of the concept for strategic access across the 
generally northern side of the ‘inland port’ of Palmerston North 
suggested in the National State Highway Strategy (2007), between 
Mount Stewart and the Manawatu Gorge. 

 preserving the concept above, but to contemplate further its 
amalgamation with the ideas for an Eastern Corridor route and its 
variants as initially expressed by the Territorial Local Authorities. 

 
49. The study area is that roughly enclosed by the Manawatu Gorge, Feilding, 

Sanson and Shannon and includes Palmerston North City and a large part of 
Manawatu District. 

 
50. The study will identify existing and likely future transport movements within this 

area.  It will also identify those factors such as urban development and other 
land use developments which will influence the direction and volume of 
transport in the future so that strategic transport initiatives can be developed to 
address and shape those movements using all existing modes and networks.   

 
PNCC District Plan Review 

 
51. Palmerston North City Council’s District Plan review process is in its early 

stages. The review presents an opportunity to designate proposed roading 
corridors and set access standards or other development restrictions. The 
timing for any such designations is currently scheduled for late 2009. This 
process does not require formal Notice of Requirement under the Resource 
Management Act 1991. This is the mechanism the Council intends to use to 
confirm any eastern route as it negates the need for a separate designation 
process (for the confirmation of the route) and Plan Change process (for 
zoning, access standards, status in roading hierarchy and Rules).  

 
52. Any such designation would be of limited value without a similar approach 

being adopted by Manawatu District Council. For that reason it is proposed 
that a corridor study or scheme assessment be commissioned to confirm the 
route for incorporation into the District Plan review. The area of study would be 
from SH3 (Napier Road) to Newbury Line. The study would include conceptual 
connections to key nodes and routes such as the Kairanga-Bunnythorpe Road 
and Ashhurst-Bunnythorpe Road. This proposal would be conditional on: 
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a. Commitment by Manawatu District Council to participate jointly in the 
study; 

b. Commitment by Manawatu District Council to their own designation and 
plan change processes to provide adequate protection for the route in a 
timely manner; 

c. Support for the process by the State Highways group within NZTA, 
including access to their own review of potential future State Highway 
Routes in the immediate vicinity; 

d. Financial assistance for the investigation by NZTA; 
e. Endorsement of the process by the Regional Transport Committee. 

 
53. Council’s concept plan of the proposed roading corridor is attached, including 

concept plans for a southern bridge that has yet to be scoped. Planning for 
this investigation will be included in Council’s Asset Management Plan which 
is currently under development. The concept route includes a bypass of 
Whakarongo School but this requires development of a new rail crossing, 
possibly grade separated; it is not possible to predict when this may be 
developed. All other parts of the route utilise existing roads, with safety 
upgrades to be carried out as funding permits. Palmerston North City Council 
intends to seek approval to designate this route in the District Plan review, 
subject to the findings of the State Highway Strategy Study or the joint 
PNCC/MDC corridor study, if approved, confirming an alternate approach.  

 
Recommendations 
 
It is recommended that the Regional Transport Committee: 
 

a. Receives this update report on progress on the investigation of the proposed 
bridge linking Te Matai Road with Staces Road in Palmerston North City; 

b. Note that additional work is required to complete the assessment of the project 
under the Land Transport Management Act criteria but it is expected that this 
assessment will be completed and lodged with Horizons Regional Council 
before the deadline for completion of the draft Regional Land Transport 
Programme in November 2008; 

c. Endorse the proposed corridor study to be undertaken jointly by Palmerston 
North City Council and Manawatu District Council;  

 
 
 
 
 
 
DAVID LANE 
ROAD PLANNING TEAM LEADER 
PALMERSTON NORTH CITY COUNCIL 
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STRATFORD TO OKAHUKURA RAILWAY LINE WORKING PARTY 

PURPOSE 

1. This report is to inform Members on the progress of the working party formed to advocate 
for the continued use of the Stratford to Okahukura (SOL) railway line for both passenger 
excursion and freight trains. 

FINANCIAL IMPACT 

2. No financial impact for Horizons Regional Council 

BACKGROUND 

3. A map showing the route taken by the SOL is attached at Annex A.  The SOL runs for 
approximately 144km, passing through 71 bridges and 24 tunnels with 15 intermediate 
stations in total.  The line has a maximum gradient (‘Ruling Grade’) of 1 in 46.  

 
4. Although this rail link commences within the Taranaki Region, the link terminates within 

the Horizons’ Region.  Horizons’ staff have therefore been asked to participate in the 
working party convened by Taranaki region to look at issues associated with the line. 

 
5. The working party objectives are to: 

 
• Analyse current use and demand for the SOL line; 
• Determine potential use of the SOL Line by passenger excursion and freight trains; 
• Determine the maintenance needs and costs associated with upgrading the SOL 

line; 
• Determine the potential use of the SOL Line, taking into consideration 

Government’s stated objective of inter-modal shift to increase the use of rail as 
indicated in transport, energy and climate-change strategies; 

• Provide a forum for organisations to share information and ideas; 
• Facilitate opportunities for collaboration and co-ordination. 

 
6. In late 2006 / early 2007 ONTRACK undertook a review of the SOL.  This review resulted 

in ONTRACK advising the Federation of Rail Organisations of New Zealand (FRONZ) 
that they would not be sanctioning the use of the SOL by passenger excursion services 
as of late January 2007, unless such excursions had been previously approved. 

 
7  ONTRACK advised that the main issues resulting in this prohibition are as follows:  the 

impact of deferred maintenance (track, bridges and tunnels);  and the need for capital 
improvements on the track, particularly between Te Wera and Okahukura.  Most 
problems are associated with the tunnels where access is difficult.  Several tunnels are 
currently subject to a 10 km/h speed restriction as a result of the deferred maintenance.  

 
8. Remedial work on the track formation in tunnels is planned this year however it will not 

be sufficient to improve the line to a point that ONTRACK would be comfortable to 
continue allowing passenger services to operate.  

 



Reasons for this include: 
 
• its remoteness; 
• difficult access; 
• poor communications; 
• significant capital required to get the track in tunnels back to reasonable standard; 
• declined line quality. 

 
9. Despite the above issues restricting the use of the SOL Line by passenger services, 

ONTRACK does consider it to be robust enough for freight services to continue 
operating.  The reason noted for this is that passenger services require higher safety 
standards and there is limited or no road access, nor any cell phone coverage.  

CURRENT USE OF THE SOL LINE 

10. The main users of the line vary according to the season.  Both ONTRACK and the 
Stratford District Council stated that there is currently one return freight train per day 
running from Taumarunui to Stratford. In the 2002 dairy season, one additional train ran 
each day.  As a result, the seasonal train demand would depend on Fonterra which uses 
the New Plymouth port for exporting goods. 

 
11. KIWIRAIL identified Fonterra, which uses SOL to transport its dairy products, as being 

the main user of SOL. There are currently 249 freight movements running each way in 
between New Plymouth and Auckland per year and SOL acts as a 'Fall Back' corridor in 
the event of North Island Main Trunk (NIMT) outage. 

POTENTIAL USE OF THE SOL LINE 

12. Potential uses for the line have been explored: 
 

• The prospect of coal – The re-establishment of Tatu Coal Mine coming out to 
Mangaparo and the prospect of Mokau Coal Field which is to be believed to have 
an extraction volume of half a million tonnes per annum; 

• Urea – Urea freight from Kapuni back to Waikato (Morrinsville) would be roughly 
50,000 tonnes per year; 

• Dairy – In addition to the existing dairy production, 400,000 tonnes per annum dairy 
is expected to be transported from Eltham to Waikato; 

• Stratford District Council explored the possibility of transforming Stratford into a 
transport hub due to its present focal point for all freight and logistics transportation 
within the region.  According to the Council, the economy of the Taranaki region is 
dominated by dairy industry, petroleum industry, logging industry and livestock 
processing industry which uses trucks as the main transport mode.  However, the 
rail transport mode could be encouraged for delivering hazardous and bulk freight 
items which is recognised in the region’s Regional Land Transport Strategy (RLTS). 

• It is in Port Taranaki's best interest to retain access to the line as a future freight link 
to Hamilton (and therefore Auckland and Tauranga); 

• It is vital to maintain a competitive edge with Ports of Tauranga and Auckland as 
Port Taranaki is the only deep-water port on the west coast of the North Island; 

• Port Taranaki should be used more in the future as a Trans-Tasman and 
Trans-island link, being the closest port to Australia; 

• SOL is a main future link which needs to be maintained for when/if road transport 
becomes economically unviable; 

• Port Taranaki mentioned that the possible major user of SOL could be Fonterra as 
the rail provides links to the Te Rapa warehouse and distribution centre; 



• It is stated that rail would be the only feasible way of removing the 60 million tones 
of coal at Ohura when/if it becomes economically viable to do so; 

• SOL is also a vital alternative link to the NIMT if the Raurimu Spiral is 
blocked/closed; 

• Railcar and rail enthusiasts provided a very positive response to the future use of 
the SOL for passenger excursions.  The SOL was seen as an essential link on the 
network and a major attraction for passenger excursions.  However, it was 
generally regarded that any re-opening of the line to passenger excursions 
becomes less economically viable and less attractive to potential users with 
increased restrictions on the use of the line. 

 
ON TRACK REPORT AND WORKING PARTY MEETING JULY 2008. 
 
13. In July 2008 Taranaki Regional Council facilitated a meeting of working party members,   

key stakeholders, KiwiRail and ONTRACK.  
 
14. ONTRACK spoke to their report and the following main points were highlighted and 

endorsed by ONTRACK and KiwiRail: 
 
• the SOL will stay freight capable and will be enhanced as a back-up route should 

the NIMT line be closed; 
• following the approval of $1m in 2008-09 and an additional $1m being guaranteed, 

a renewal work programme will be implemented over the next five years 
concentrating on track foundation work; 

• capital work will be conducted in two tunnels along the SOL; 
• one-off passenger train excursions (one or two per year including the 

Whangamomona Republic Day) would be allowed, providing a pre-inspection of the 
SOL was carried out by ONTRACK to ensure safety risks were evaluated and 
mitigated where possible within the current track renewal programme.  The 
excursion operator would also be responsible for providing a safety plan for the 
duration of the operation. 

 
15. It was noted that a long-term upgrade of the SOL line, to enhance both freight and 

passenger services, would cost between $7-$10m.  Once upgraded the line would then 
be maintained on an ongoing basis as part of ONTRACK’s budgeted maintenance 
programme. 

 
16. A report is to be prepared by Taranaki Regional Council on the reasons why investment 

on the SOL is required to further the role that the SOL has in tourism and economic 
development of the Taranaki region, and to identify potential sources of funding. 

RECOMMENDATIONS 

17. That the Committee recommends that Council: 
 

a. receives the report on the progress of a working party on the Stratford to 
Okahukura Rail Link. 

 
 
V Patton 
TOTAL MOBILITY COORDINATOR 
TRANSPORT  
 
ANNEX 
A. Map of SOL alignment  
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ROAD SAFETY REPORT 

PURPOSE 

1. This report is to inform Members of recent road safety education activities in the Region. 
 

FINANCIAL IMPACT 

2. The cost of road safety programmes and activities was accounted for in the 2007-08 
transport budget. 

 

BACKGROUND 

3. Horizons Regional Council employs five Road Safety Coordinators to undertake road and 
safety education activities across the Region.  Their work is directed by the Regional 
Land Transport Strategy and provides the Region’s contribution to the national “Road 
Safety to 2010” strategy, which identifies engineering, education, and enforcement as the 
three key methods to reducing road crashes.   

 
4. The Road Safety Coordinator for Manawatu – Rangitikei resigned in late February 2008, 

and the position has since been vacant.  Horizons has now appointed a coordinator for 
these districts, who will commence work on 1 September 2008. 

 
5. A full report of the Road Safety Coordinators’ activities and crash statistics to 31 May 

2008 for the Region was included in the Agenda for the 3 June 2008 meeting of the 
Committee.  As this reported on activities for eleven months of the year, Coordinators 
have not been asked to prepare additional reports for the Committee to include the 
month of June.  However a summary of year-end reports to Land Transport New Zealand 
(now called New Zealand Transport Agency (NZTA)) is attached at Annex A for 
Members’ reference and a report on the 2008-09 year’s activities to date will be 
presented at the December meeting. 

 
 
ROAD SAFETY STATISTICS 
 
6. Road safety statistics are reported by NZTA on a calendar year basis.  As at 19 August 

2008, the road toll for the Manawatu-Wanganui Region stood at 14.  The table below 
represents the year-to-date figures for each region over the last five years. 

 



Weekly road deaths update by Local Government Region as at midnight Tuesday, 19 
August 2008  

Local Government Region 2004 2005 2006 2007 2008  
Northland  22 15 16 20 17  

Auckland  59 46 53 31 39  

Waikato  34 72 40 65 48  

Bay of Plenty  23 14 17 26 24  

Gisborne & Hawkes Bay  13 27 18 16 14  

Taranaki  8 11 8 7 4  

Manawatu / Wanganui  20 22 20 27 19  

Wellington  18 14 21 11 12  

Nelson / Marlborough  15 4 5 6 5  

West Coast  8 5 4 4 5  

Canterbury  34 32 25 29 25  

Otago  14 9 10 15 12  

Southland  5 4 6 5 9  

Total  273 275 243 262 233  
 
7. The table shows an improvement in the rate at which road deaths are occurring in the 

Region since the last report.  In May, the years-to-date deaths were tracking at or above 
the number for previous years.  However the Region’s deaths are now well below the 
year to date figure for 2007, and comparable with years prior to that.  This is encouraging 
but it remains to be seen if the trend will continue through to the end of the year. 

 

RECOMMENDATIONS 

8. That the Committee recommends that Council: 
 

a. receives the report on road safety education activities. 
 

 
 
 
AC Redgrave 
TRANSPORT SERVICES MANAGER 
 
 
ANNEX 
 
A Summary Road Safety Report  



Horizons Regional 
Council 

Community Focused Activities  

Narrative Summary Report 
2007/2008 

 
COVER PAGE TEMPLATE (Complete this only once) 
 
 
Name of Council 
or Cluster 

Horizons Regional Council 

  
Key Contact 
Person 

Anne Redgrave 

  
Telephone 06 9522800 

  
Email address anne.redgrave@horizons.govt.nz 

  
 

Governance 

What governance structure was used to make decisions on which activities would 
be included in the programme? 
 
The Roadsafe Central Action Plan was agreed on by Roadsafe Central , a 
subcommittee of Horizons Regional Council, composed of membership form all the 
territorial local authorities in the region, Transit, ACC, the district health boards, 
police and Land Transport NZ.    
 

  

Community 
Engagement and 
Consultation 

How did the approved organisation include the community in developing the 
programme?  
 
Community groups were invited to request funds to allow them to deliver road 
safety and sustainability activities.  Community groups were advised of this 
funding through direct contact with those groups who had previously delivered 
activities. The funding was not publicly advertised for the 2007-08 financial year, 
but has been advertised for the 2008-09 year. 
 

  

Assessing and 
Selecting 
Applications 

How did the approved organisation select activities to be delivered by community 
groups.  
 
The selection of community groups for the delivery of activities  took into account 
the justification/demonstration of need for the project, previous record in delivery 
of activities and  value for money . 
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Theme – Driver Licensing 
 
Community Groups 

Community Group 
Name 

Literacy Aotearoa (Wanganui) Inc 
 

  
Project Name Learner Licensing 
 

 

Reason for Activity  
More than 10% of injury crashes in 2006 were caused by drivers 
with a learner licence or no licence at all. 

  
Description of 
Activity  

 

Participants attend an evening or daytime course each Tuesday 
over three weeks with the intention of being ready to pass the 
learner licence test. Literacy Aotearoa planned to achieve 200 
learner licence passes during the 2007/2008 year. 

  
Links with Road 
Safety Action Plans 

Young men aged 15 to 24 year feature negatively in crash 
statistics and are identified in the Road Safety Issues Report 
across all issues. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

Their objective to achieve 200 passes was met. The course tutors 
are committed to this, which becomes increasingly resource 
intense and at times, not cost-effective. Additional advertising has 
also been undertaken to capture other potential markets, such as 
high schools. 

  

What didn’t work? 
Did you achieve 
the aims / 
objectives? 

Course resources required updating but current funding was 
insufficient. Alternative funding was successfully sourced, so now 
all resources have been replaced. There was also an issue with 
failure to fund test fees by some participants. This has since been 
remedied with test fees paid up front. Over this year, more 
participants with literacy needs have entered the programme. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes. With a success rate of 100% and relatively low costs, this is a 
worthwhile and deserving programme provider. 

  
Actual Costs Financial Cost Total Cost 

432 Programmes $16,200.00 $21,600.00 

432 P  $   
 
 
 



 
 
 

Community Groups 

Community Group 
Name 

Te Ora Hou Whanganui – Driver Licensing 
 

  
Project Name Keeping it legal – moving to safer, legal driving 
 

 

Reason for Activity  
Youth, with whom Te Ora Hou worked, admitted that they were driving outside 
the conditions of their licence or did not have a driving licence at all. 

  
Description of 
Activity  

 

Three levels of driver licence course were offered over weekends during school 
holidays – learner, restricted and full. The course provider used interactive and 
kinaesthetic learning to maximise understanding, as well virtual and in-car 
driving practice. 

  
Links with Road 
Safety Action Plans 

Young men aged 15 to 24 year feature negatively in crash statistics and are 
identified in the Road Safety Issues Report across all issues. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

20 young people participated in Te Ora Hou’s course and all 20 succeeded in their 
respective driving tests. Three received their learners, 13 participants received 
their restricted and four passed the full licence test. The driving instructor worked 
well alongside these students. The variety in teaching resources and delivery was 
also valuable. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

Closer links with a larger learner license course provider will be advantageous 
and reduce any unnecessary duplication of services. There was a problem with 
some participants attending the second day, as they may not have been able to 
drive due to alcohol consumption the previous day. The timetable was adjusted 
and extra coaching offered to those, who did not attend. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes. Te Ora Hou is an established group which works with high-risk young 
people. It is invaluable to be able to leverage off this work and provide real 
assistance to these young people. 
  

  
Actual Costs Allocation              FinancialCost Total Cost 

432 Programmes 

10,517.00                        6,922.00 10,517.00 

432 P  $   
 
 



 

Community Groups 

Community 
Group Name 

iHow Limited 
 

  
Activity Name Legal Drivers Project – Driver Licensing (Palmerston North) 
 

 

Reason for 
Activity  

Crashes involving drivers not fully licensed are increasing in 
Palmerston North. 

  
Description of 
Activity  

 

Mobile (via a caravan) driver licensing service operating in low socio-
economic areas of Palmerston North and also the Linton and Kaitoke 
prisons.  People who have low literacy skills are taught using 
kinaesthetic learning methods. 

  
Links with Road 
Safety Action 
Plans / 
Transport 
Strategies 

During 2006 in Palmerston North City over a third (35 percent) of all at 
fault drivers in injury crashes hold either a learner or restricted driving 
licence, or have never been licensed. (Palmerston North, Briefing Notes 
2007) 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

1000 people attended the caravan, 70% were Maori or Pacific people.  
There were 256 known learner theory passes and 43 known 
restricted licence passes.  The location of the caravan at the 
shopping centre worked as well as moving it to local education, work 
or home sites as necessary.  The two Gala Days successfully raised 
road safety issues locally.  And teaching other providers the 
kinaesthetic learning methods once the teaching kit was developed 
was also successful. 

  
What didn’t 
work? Did you 
achieve the 
aims / 
objectives? 

Employing staff continues to be challenging as once staff are fully 
trained they leave for paid employment. 
The feedback sheets are too complicated – maybe an oral form of 
data collection would work better. 

  
Would you 
repeat this 
activity? If so 
why or why not? 

 

Yes definitely.  Sharing the teaching methods and teaching kit with 
other providers will be a major focus for 08/09. 

  
Actual Costs Allocation Financial Cost Total Cost 

432 
Programmes 

$58561 $39661 $58561 

433 Advertising $0 $0 $0 

  Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 
 
 

Community Groups 

Community 
Group Name 

CKC REAP Soc Inc – Ruapehu District 
 

  
Activity Name Driver Licence Programmes (Learner Licence) 
 

 

Reason for 
Activity  

Low socio-economic people, living in a remote rural area to gain a 
driver’s licence; hence improve their quality of life & job prospects. 

  
Description of 
Activity  

 

Two programmes, each of 2hrs sessions x 8 sessions were advertised 
Locally. The emphases of each programme was (a) obtaining the 
licence (b) safe driving. 

  
Links with Road 
Safety Action 
Plans / 
Transport 
Strategies 

a. The number of unlicensed drivers in the district was reduced. 
b. The drivers gained an insight in road safety& accident 

prevention. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

All of those that attended  passed the Driver Licence Theory Test. 
For those people who attended – we gained our objectives. 
However, we did not get the number of participants we expected. 

  
What didn’t 
work? Did you 
achieve the 
aims / 
objectives? 

One of the two programmes was cancelled because of a lack of 
enrolments; the other had smaller numbers than we planned for – 
both of these were due to another organisation coming into the 
district and offering free courses. Thus we did not achieve the aim of 
getting eight participants per course.  

  
Would you 
repeat this 
activity? If so 
why or why not? 

 

Yes. 
The activity is still needed. We will be offering it to senior students at 
the local high school in the 2008 / 09 Financial Year 

  
Actual Costs Allocation Financial Cost Total Cost 

432 
Programmes 

$2768 + gst $2088 $2768 (*1) 

433 Advertising $ $ $ 

  Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 

*(1)  Includes $765 (inc GST) “in kind donations” ( Venue, Refreshments & Administration) 
from CKC REAP. 

 



Theme – Recidivist Drink Driving and Early Intervention 
 
 
 

Community Groups 

Community Group 
Name 

Whanganui District Health Board  
 

  
Project Name 

 Recidivist Drink Driving and Early Intervention Programme 
 

 
 

Reason for Activity  

The high incidence of recidivism amongst those who are arrested 
and charged with drink driving is evident in those presenting as a 
consequence of EBAs in the Whanganui, Taihape and Ohakune 
and Marton district courts, and through national statistics. The 
high incidence of people with alcohol and other driving offences 
has been evident in those presenting in the Whanganui youth 
court, restorative justice and identified by the youth offending 
team. This is evidenced through court and LTNZ statistics and 
AOD referrals. 

  

Description of 
Activity  

 

Recidivist Drink Driving – 5 mens, 3 womens’ and 4 rural groups 
were held. A total of 60 attendees completed the course 
Early Intervention – 9 x 2 session “Facts and Effects” courses 
were held 
                             3 x three session “Smashed and Stoned” 
courses were held. A total of 87 attendees at early intervention 
programmes. 

  
Links with Road 
Safety Action Plans 

Alcohol is identified as an issue in the Whanganui RSAP 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

Post evaluation shows that the courses met their aims. Flexibility 
wrt venue, time and date ensured that those needing to attend 
were able to. Maintaining gender specific groups. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

Allowing participants to join groups without a pre-assessment or 
to join groups part way through the sessions. Rural people being 
unable to attend the group in Wanganui. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

. 
 Yes, with some modifications to improve what didn’t work so 
well. 

  
Actual Costs Financial Cost Total Cost 

432 Programmes $48,200 $75,200 

432 P  $   
 



Theme – Child Restraints 
 

 
 
 

Community Groups 

Community Group 
Name 

Te Oranganui’s Te Puawai Whanau 
 

  
Project Name Rent a tuuru 
 

 

Reason for Activity  
Child restraint wearing rates for the Wanganui region sit at 94% 
(MOT 2006). Although higher than the national average (91%), 
only 100%of the time for under-fives is acceptable. 

  

Description of 
Activity  

 

Approved child restraints are available for long-term hire at very 
reasonable rates. Advice is also provided by a trained Safe2Go 
technician. Additionally the use of child restraints is promoted at 
kohanga reo centres, within Te Oranganui and to the wider 
community. A total of of 12 promotional hui were held in the last 
12 months. 62 restraints are available for hire, with approximately 
45 currently rented as at 30 June. 
A total of 487 people attended the promotional hui. 

  
Links with Road 
Safety Action Plans 

Use of approved restraints is a nationally recognised road safety 
issue. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

Holding promotional hui worked well for those who attended – 
people were able to practice the correct methods of adjusting 
straps and how to buckle children in correctly. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

It was difficult to get people there for some hui.  Next time would 
advertise more widely – attendance is affected by a number of 
barriers and these need to be addressed- eg how to get there, 
weather, health etc. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

. 
 Yes – valuable for those who attend the hui, with very positive 
feedback. Car seat rental scheme is well used. 

  
Actual Costs Financial Cost Total Cost 

432 Programmes $21896.00 $29195.00 

432 P  $   
 



Theme – Walking and Cycling 
 

 
 

Community Groups 

Community 
Group Name 

Sport Manawatu 
 

  
Activity Name iMove – Palmerston North, Manawatu, Tararua 
 

 

Reason for 
Activity  

To increase the number of children walking and biking to school, ie. 
choosing more sustainable transport options  

  
Description of 
Activity  

 

A rewards-based project where children either walk (primary) or bike 
(intermediate) to school one day a week for four weeks and on 
completed the challenge go in the draw for a major prize, but along 
the way receive spot prizes. 

  
Links with Road 
Safety Action 
Plans / 
Transport 
Strategies 

Vulnerable Road Users are an issue (Briefing Notes 2007) for both 
Palmerston North and Horowhenua, particularly for school-age 
children.  The iMove project is included in both RSAPs in response to 
the LTNZ Briefing Notes. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

There were 30 schools involved and 4600 students with  70% of the 
students completing the challenge. 
Two cycling schools made hi-vis vest wearing compulsory at their 
schools. 
Flexibility in delivery of the project at different schools. 
The iMove brand is gaining in recognition to the point where other 
event organisers are wanting to use the brand to promote active 
transport. 

  
What didn’t 
work? Did you 
achieve the 
aims / 
objectives? 

It was a challenge to add nine extra schools, with short notice.  This 
left some of the existing schools with less support than they would 
have liked. 

  
Would you 
repeat this 
activity? If so 
why or why not? 

 

Yes definitely.  There is a lot of energy and enthusiasm around the 
iMove project and it continues to be a matter of sustainable growth – 
adding schools in an orderly fashion, so as not to lose track of the 
essence of the project, which is being sustainable. 

  
Actual Costs Allocation Financial Cost Total Cost 

432 
Programmes 

$60997 $ 45747 $60997 

433 Advertising $0 $0 $0 

  Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 
 
  

Programmes and Advertising 

Theme Walking and Cyclng – Vulnerable Road Users 

  
Activity Name 

(if applicable) 

Mobility Scooters – Horowhenua and Palmerston North 

 
 

Reason for 
Activity  

 

To reduce crashes involving mobility scooters and promote safe use. 

  
Description of 
Activity  

 

Support the Ezi-Riders in Palmerston North and the Levin Scooter Group to 
regularly meet monthly and also run activities that increase their scooter handling 
skills and confidence. 

  
Community 
Involvement  

 

Both Scooter Groups are very active and their memberships continue to grow.  The 
members are also involved in planning and carrying out the scooter rallies and 
other events. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Palmerston North and Horowhenua RSAPs include Mobility Scooters as an issue 
under Vulnerable Road Users 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

The regional event was a huge success and enabled links to be established 
between districts where members from Levin and Palmerston North groups have 
visited each other meetings. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

Due to limited time and therefore differing priorities for the Road Safety 
Coordinator both scooter groups are feeling relatively unsupported by Roadsafe 
Central at the moment.  Fortunately they both have enthusiastic members who 
keep the clubs alive and growing. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes, it is a small amount of funding that supports two scooter groups who promote 
safe riding and it’s nice to be ahead of the game with the ever increasing number 
of scooter riders. 

  
 Allocation Financial Cost Total Cost 

432 Programmes $1200 $1012.76 $1200 

433 Advertising $0 $0 $0 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 
 

Programmes and Advertising 

Theme 
Vulnerable Road Users – Pedestrians/Motorcyclists/Mobility 
Scooter Users 

  
Activity Name 

(if applicable) 

Tararua District - Pedestrians - iMove neke neke hi 
Mobility Scooters 
Coast to Coast 

 
 

Reason for 
Activity  

 

In urban areas of the Tararua District, pedestrian casualties are over-represented 
when compared to similar authorities and the rest of New Zealand.  Twenty 
pedestrians were injured in urban area between 2001 and 2005.  While only one 
pedestrian was injured in 2005, this issue still needed to be addressed to ensure a 
downward trend continued. 

  

Description of 
Activity  

 

iMove: An activity run once weekly for several weeks, where students are 
encouraged to walk or cycle to school .   Students are issued with hi-viz vests and 
also encouraged to wear them on other days of the week. Students are issued with 
cards that are stamped on the day that they walk/cycle.  Spot prizes are also given 
out to those participating.  Schools competed against each other for the highest 
numbers of walkers/cyclists. 
Mobility Scooters:  Education days were held in Dannevirke and Pahiatua during 
April.  Guest speakers are invited to talk about issues around the legal use of 
mobility scooters, care and maintenance, and local hazards on roads and 
footpaths.  The days also included a practical session where participants are able 
to use their skills to practice parking and negotiating an obstacle course. 
Coast to Coast:  The Coast to Coast is a Motorcycle Ride that takes place in 
December each year. This year saw a collaborative approach from ACC, Roadsafe 
Central and LTNZ who carried out a survey on hi-viz vest wearing.  ACC funded the 
vests and riders were given the opportunity to wear the vest as part of a survey on 
visibility & practicability of the different styles. The theme was ‘Be Safe Be Seen’. 

  

Community 
Involvement  

 

iMove:  The Tararua iMove team consisted of members from Roadsafe Central, 
Sport Tararua/Manawatu, Public Health and NZ Police.   
Mobility Scooters:  Local speakers volunteered their time to come along and 
speak at the education days, i.e. Police, District Council representative, and local 
retailer. 
Coast to Coast:  Woodville Lions Club have been holding this event for many 
years to raise funds for the local Rescue Helicopter.  Roadsafe Central’s 
involvement is to raise awareness around motorcycle safety issues.  

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

Vulnerable road users (pedestrians/motorcyclists) were identified under the 
heading General Issues in the July 2006 LTNZ Issues Report and became part of 
the 07/08 Road Safety Action Plan for the Tararua District. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

iMove:  The schools that really got behind iMove were the ones who ended up with 
the most students participating.  Students love it when they are seen by members 
from our local iMove team, and given a spot prize for wearing their vest while 
walking/cycling to school.   
Mobility Scooters:  Participants feedback was very positive and all felt being able 
to attend the day was well worthwhile.  All were keen to attend refresher type 
days when they are held. 
Coast to Coast:  The majority of riders were happy to take part in the survey as 
well as the follow up later by ACC.  Riders were definitely more visible while 
wearing hi-viz especially with the poor weather conditions that arose on the day. 

  

What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

iMove:  This activity needs the schools support to make it successful.  A couple of 
schools lacked someone within the school to oversee the activity and this showed 
in the numbers of students participating.   
Mobility Scooters:  This day is only ‘marred’ by the weather conditions when it 
comes to holding the practical session outside.  Fortunately we had good weather 
conditions for the practical sessions. 
Coast to Coast:  Some of the vests given out were not suitable for the purpose, 
i.e. they fell apart.  It was also very hard to keep up with the motorcyclists once 
the ride got going so the opportunity to gather as much data as we wanted was 



probably affected by this situation.   

  
Would you repeat 
this activity? If so 
why or why not? 

 

iMove:  Yes definitely.  This activity can only ‘grow’ and the intention is to get 
more schools on board and also encourage them to take ownership. 
Mobility Scooters: Education days are planned for the 08/09 year. 
Coast to Coast:  Yes, this project will be carried out again in the 08/09 year. 

  
 Allocation Financial Cost Total Cost 

432 Programmes $9,000 $8857.80 $8,857.80 

433 Advertising $3,000 $3068.58 $3,068.58 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 
Note:  During the year an issue arose due to a high number of crashes at a 
particular intersection in Dannevirke.  Permission was sought to spend some of the 
advertising funds from this project to purchase an intersection resource for display 
as well as run advertisements in the local newspaper to raise awareness. 
 
 
 
References: 

• Media articles 
• Resources - drink bottles, balloons, zipper pulls, bags,  
• T-shirts – iMove 
• Hi-Viz Vests – iMove, Mobility Scooters 
• Pens – ‘Be Safe, Be Seen’ 
• Intersection pull-out 

 
 
 



 
 
  

Programmes and Advertising 

Theme Walking & cycling 

  
Project Name 

(if applicable) 

Bike Wise - Wanganui 

 
 

Reason for Activity  

 

34% of injury crashes in Wanganui (2002 – 2006) involved a 
vulnerable road user. Of these, 54 were cyclists. 

  

Description of 
Activity  

 

Two events were held in Wanganui during Bike Wise 2008. The 
first was the Go By Bike Day Breakfast, which was held on the 
reserve bedside a busy cycle route. The second was the Mayoral 
Challenge, starting at Kowhai Park beside the Whanganui River. 
The local theme was making cyclists more visible. 

  
Community 
Involvement  

 

100 cyclists joined the team for breakfast on Wednesday 27 
February and more than 130 enthusiasts cycled the Mayoral 
Challenge on 2nd March. 

  
Links with Road 
Safety Action Plans 

 

Vulnerable road users are identified as a priority issue in the road 
safety action plan. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Both events went really well. Locating the breakfast on a busy 
cycle route was particularly successful and there weren’t enough 
bagels to go around! Take-away breakfasts (packed in brown bag) 
were provided to cyclists too busy to stop. The Mayoral Challenge 
was also popular, as use was made of a new shared pathway on 
the riverbank. This was not only picturesque but reduced 
exposure to traffic. Thanks again to all the sponsors. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

Participant numbers in the Mayoral Challenge have remained at 
about the same level for the last three years. There were a 
number of competing events this year as it was also National 
Child’s Day. Additionally, there was a delay getting district council 
permits, which then delayed some advertising. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

The Go By Bike Breakfast was great and loads of fun. Access to 
cycle pumps was also well received as most tyres were flat! More 
investigation is required to determine whether the Mayoral 
Challenge is a worthwhile endeavour, as it requires a high level of 
planning and preparation.  

  
Actual Costs Financial Cost Total Cost 

432 Programmes $6,371.74 $6,371.74 

432 P  $   
References 

• Media coverage 
 



 
 
  

Programmes and Advertising 

Theme Walking & cycling 

  
Project Name 

(if applicable) 

IMove – Walktober & a presentation by Rodney Tolley, Director or 
Walk21 - Wanganui 

 
 

Reason for Activity  

 

34% of injury crashes in Wanganui (2002 – 2006) involved a 
vulnerable road user. Of these, 52 were pedestrians (including 
one fatality). 

  

Description of 
Activity  

 

Eight schools participated in Walktober by promoting walking to 
school during ‘Push Play’ month. While most elected to promote 
walking everyday, others used ‘Walking Wednesdays’ during 
October. The schools also competed with each other to get the 
greatest percentage of walking trips.  
Rodney Tolley was funded to present at two public meetings in 
early December 2007. 

  
Community 
Involvement  

 

Students and teachers at eight Wanganui schools (combined roll 
of over 1,800) were part of Walktober. 
Community members attended Rodney Tolley’s presentation. 

  
Links with Road 
Safety Action Plans 

 

Vulnerable road users are identified as a priority issue in the road 
safety action plan. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Encouraging students to walk to school during October worked! 
Their enthusiasm is infectious and many convinced their parents 
to allow them to walk. In one school, walking was also included as 
part of the daily routine and the month culminated in a walk from 
Kai Iwi to Castlecliff Beach. 
Dr Tolley’s presentation was inspiring, presenting many practical 
examples of how to make towns more ‘walkable’. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

The weather was cold and windy, so discouraged some students 
and parents. Also there was misunderstanding about the supply of 
resources, so a couple of schools ran out of cards to stamp.  
Unfortunately only one district councillor attended the 
presentation about the walkability of Wanganui 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Absolutely! This could readily be rolled out to all schools. A senior 
student acted as ‘stamper’, so reliance on outside agencies was 
reduced.  
 

  
Actual Costs Financial Cost Total Cost 

432 Programmes $6,132.72 $6,132.72 

432 P  $   
References 

• IMove resources 
 



Theme – Intersections 
 

 

Programmes and Advertising 

Theme Intersections _ Manawatu 

  
Activity Name 

(if applicable) 

Intersections   

 
 

Reason for 
Activity  

 

To improve intersection behaviour in the Manawatu district. 

  
Description of 
Activity  

 

This activity has mainly consisted of the creation and placement of intersection 
issues pull-up displays which have been used in a number of public locations 
around the district.  An intersection roundabout billboard was also developed and 
installed near the police station in Feilding. This has been supported by some 
advertising and press releases on intersection crashes and their causes. 

  
Community 
Involvement  

 

Members of the public have provided feedback on the resources/displays. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Intersections is identified as an issue in the Manawatu District 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Position has been vacant since end of February, so evaluation of the effectiveness 
of these activities has not taken place. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

 

  
Would you repeat 
this activity? If so 
why or why not? 

 

 

  
 Allocation Financial Cost Total Cost 

432 Programmes 6000 215 215 

433 Advertising 4000 3627 3627 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 



 
 
    

Programmes and Advertising 

Theme Intersections 

  
Project Name 

(if applicable) 

Intersections in Wanganui/Palmerston North /Horowhenua 

 
 

Reason for Activity  

 

47% of all crashes in Wanganui (2002-2006) occurred at 
intersections, resulting in 3 deaths & 56 serious injuries. Further 
examination of ‘at fault’ drivers revealed that nearly half of these 
were aged 15 to 24 years. Intersection crashes are also a 
significant problem in Palmerston North and Horowhenua districts. 

  

Description of 
Activity  

 

A social marketing approach was used. A brief literature search 
was undertaken to determine what information was already 
available regarding youth and intersection crashes. Then two 
focus groups were held in Palmerston North with the target group 
– the objective being to get a road safety message from them, 
which could then be used to influence their peers. Further work is 
required in the 08/09 year to refine the data, pilot a message, 
evaluate and then roll out in an intersection campaign. 
Some small scale advertising on intersections issues was also 
carried out and this forms the main component of the costs 
already incurred, plus costs associated with running the focus 
groups and developing the process. 

  
Community 
Involvement  

 

Focus group members were sourced from the Youth One Stop 
Shop in Palmerston North. 

  
Links with Road 
Safety Action Plans 

 

Intersection crashes are identified as a priority issue in the road 
safety action plans in all districts involved in this project. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Using a social marketing approach has been invaluable, in terms 
of getting to know the target group and identifying how and 
where to reach them with a road safety message. During the 
focus groups it became evident that advertising approaches used 
to target young drivers in the past were not the most effective. 
For example, focus group members indicated that they rarely read 
free community newspapers, which are commonly used to carry 
road safety messages.  

  

What didn’t work? 
Did you achieve 
the aims / 
objectives? 

It is unclear whether there has been any improvement in 
intersection crash rates, as this year’s Road Safety Issues report 
is yet to be released. Only small scale radio advertising was 
conducted over the year, as the focus group process required 
much more resource than anticipated and it was felt to be a 
better use of resources to complete the full research process in 
order to target the funding properly. Funding is therefore to be 
carried over. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes. Invaluable information was sourced in this project and will 
inform subsequent work. 

  
Actual Costs Financial Cost Total Cost 

432 Programmes $9457.00 $9457.00 

432 Programmes $      

 
References 

• Focus group transcripts 



 
New Initiatives – Alcohol 

 
 

 
 

Programmes and Advertising 

Theme ALCOHOL 

  
Activity Name 

(if applicable) 

GREAT MATES DRIVE SOBER – Tararua District 

 
 

Reason for 
Activity  

 

Four old and dilapidated drink drive billboards were scattered around the Tararua 
District having been erected back in 1994 under a CAAP.  Alcohol had recently 
been identified as a local issue in the Tararua so a project was set up to replace 
the billboards with a new message.  

  

Description of 
Activity  

 

The Great Mates project this year is a continuation of the alcohol project started in 
06/07 with an added focus on rural drink driving.  New billboards with the ‘Great 
Mates Drive Sober’ message have been erected in the district with a focus on rural 
roads.  The project this year has focussed mainly on getting the billboards 
assembled as well as carrying out media awareness around the message.  
Resources such as pens, tattoos, tote bags, keyrings and wristbands displaying the 
message, have been produced and distributed as part of the project. 

  

Community 
Involvement  

 

High School students were involved to decide on a slogan for the billboard.  The 
design used was the “it’s all about choice’ design which had previously been used 
for a road safety message around speed.   
Local media have supported the project well and frequently run articles in the 
newspaper about drink driving. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Between 2001 and 2005, alcohol was identified as a factor in 15 percent of the 
crashes in the Tararua District.  Although it did not feature as a major issue in the 
2006 Issues Report, drink driving was identified in our local Police statistics. 
Recidivist drink drivers with 3+ convictions were also appearing in local statistics. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Aims and objectives have been achieved.  There are still a couple of billboards to 
go up – placement of these is still being finalised. 
Having a variety of resources to give away to the community works really well.  
People appreciate getting something for nothing and I’ve found they always read 
the message printed on the ‘freebie’.  This usually leads to a discussion around the 
issue.  
Having local media ‘on board’  has worked well in getting the message out there.  
One local paper runs a regular column called ‘word on the street’ where they ask 
locals for a comment about a specific topic.  Recently locals were asked to 
comment on drink driving in our district.    
The billboard design is very visible on the side of the road. 
 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

I feel our community could benefit from a group working more collaboratively 
around alcohol issues.   
I would also like to investigate having billboards that can be seen at night, i.e. 
reflective wording. 

  
Would you repeat 
this activity? If so 
why or why not? 

Yes definitely.  This issue is ongoing and the message needs to keep being 
reinforced so that eventually we might get that change in behaviour/attitude 
towards drink driving that we’re aiming for. 

  
 Allocation Financial Cost Total Cost 

432 Programmes $8,000 $8348.67 $8,348.67 

433 Advertising $10,000 $2399.30   $2,399.30* 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 



 
 
*Note:  The allocation of $10,000 for advertising was for the production of six 
billboards.  The actual cost for these came in well under the estimated amount 
originally applied for. 
 
 
 
References: 
 

• Great Mates resources (tote bags, pens, tattoos, coasters, T-shirts, keyrings) 
• Media articles 

 
 



 

Programmes and Advertising 

Theme Alcohol 

  
Activity Name 

(if applicable) 

Alcohol – Ruapehu District 

 
 

Reason for 
Activity  

 

To reduce the number of alcohol related crashes and drink driving offences in the 
Ruapehu District 

  

Description of 
Activity  

 

• Support of the ‘NOT EVEN Parent/Youth Education evening on 26 July at 
Ruapehu College – I  attended the event and provided educational resources and 
prizes for the night. 

• Establishment of a YATA group in Taumarunui to cover the Northern area or 
District commencement of Radio Advertising around supplying under 18’s 

• Info packs for the Ruapehu College School ball  
• On the planning committee for the ‘STEP UP’ Parent/Youth Education evening on 

15th May at Taumarunui High School. Based on the NOT EVEN nights it was 
hugely successful with 650 parents and youth attending.  The evening was rated 
as a huge success from our perspective and made all the effort towards our first 
attempt more than worthwhile. We have been overwhelmed by the feedback we 
have received from the community. Pio Terei was the MC as in Ohakune’s NOT 
EVEN and he has proven to be very liked in the community and a great asset to 
the smooth running of the event. 

• Easter weekend Positive Enforcement campaign with Taumarunui Police, drivers 
who passed the EBA received and an Easter egg or two. 

• Fatal Goggles have arrived after a long process to have them imported and to 
get them through customs.  I have written a facilitators guide to use so that the 
use of the goggles is not abused. I have been approached by the High schools 
and Maniapoto Training to begin workshops at the beginning of the 08/09 year 
before lending the resource to other community groups i.e. REAP for their Driver 
licensing courses and the Defensive Driving instructor. 

• A permanent site has been purchased for an anti drink driving message at the 
High School Volleyball courts which can be changed at our discretion at a later 
date. 

• The placement of the “Be a legend” Billboard in the Main street of Taumarunui. 
• Tamati Paul did his presentation to Ruapehu College and Taumarunui High 

School in October 07 which had a huge and long lasting impact on those who 
attended. 

• Radio advertising through the district on 2 of the local stations Ski FM and The 
Beat FM these were coordinated around the national campaigns as well as the 
local issues. 

• Print Ads were run in the Ruapehu Sno Bulletin for summer and the June/July 
editions. 

• Taxi Chits run at the Taumarunui Rugby and Sports Club with the Taumarunui 
Taxi Service with $5 taxi chits run for a limited time to encourage club members 
to not drive home after they have been drinking. 

• Sponsorship of Travelling Shirts for the Taumarunui Eels Netball team who have 
taken up the challenge to be ‘Taking it for the Team  - Drive Sober’ they are 
affiliated with the above mentioned club. It is hoped we can encourage and 
educate another team next year. 

• Support of the Taumarunui Taxi’s ‘Cab it or Cop it’ campaign. 
• Also during the Queens Birthday Weekend Stops with ACC and Highway Patrol 

the drivers were randomly tested stats are as follows: 
No of vehicle through checkpoint between 1500 and 1700hrs = 1628  
No of drivers who were randomly breath tested = 688  
No of drivers who failed and were required to undergo Breath Screening test = 3  
No of ION's issued = 4 (all for no warrant of fitness) 

  
Community 
Involvement  

 

Ngati Rangi has as always proven to be a key partner in all of the activities in the 
Southern end of the district. 
The community were also involved on the education parent/youth evening at the 
High school and College. 

  
Links with Road All of these activities fit into the Alcohol Portion of the Ruapehu RSAP. 



Safety Action 
Plans / Transport 
Strategies 

 
 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

I believe all of the above activities reached the audiences they were each targeted 
to as they were all tailored with the community in mind and  modelled on  
successful projects already run in previous years in Ruapehu District or in other 
areas  similar to the Ruapehu. 
I have not been able to gauge the stats to see statistically as to whether there has 
been an improvement but I am aware that there has been a shift in thinking 
around drink driving culture.  It’s not going to be an overnight change for some 
people. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

Yes, within the scope of the projects we achieved the aims. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

I would repeat all of the above activities as I feel they have all worked; although I 
am not sure whether it would be wise to run them annually and in some cases I 
would consider bi-yearly i.e. Tamati Paul 

  
 Allocation Financial Cost Total Cost 

432 Programmes $4,000-00 $3,578.20 $3578.20 

433 Advertising $4,000-00 $2330.93 $2330.93 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + in kind donations = Total Cost 

 
 



 

Programmes and Advertising 

Theme Alcohol 

  
Activity Name 

(if applicable) 

Alcohol – Rangitikei and Manawatu 

 
 

Reason for 
Activity  

 

To contribute to a reduction in the number of crashes where alchol is a 
contributing factor, particularly in the 15 to 24 year age group. 

  

Description of 
Activity  

 

This activity is comprised of a number of subprojects including: 
Host Responsibility Project – PN Public Health, ACC and Horizons Roadsafe 
Coordinator. Distribution of Host Responsibility Christmas packs prior to the 
holiday season – these went to a wide range of employers in the Manawatu 
Rangitikei area. This was accompanied by extensive radio and newspaper 
advertising over the pre-Xmas period. 
Similar resources have been made up into info packs to be given to Councils for 
inclusion with information about temporary liquor licences, and these have been 
distributed to councils. 
Please note: considerable stocks of alcohol related resources have been pre-
prepared and will be used for future projects. 
Tamati Paul visit to secondary schools and other venues. – this project  took place 
in October 2007. Tamati Paul  was hired to speak about his life changing crash 
with a drunk driver which has left him with permanent effects. His talks were 
accompanied by the provision of information and resources on drink driving.Talks 
were given at Ruapehu College, Taihape Youth Centre and Ruapehu REAP 
The Liquor Education Group – operates in Taihape and prepared and distributed 
school ball information packs for distribution to parents prior to the ball season, as 
well as preparing and installing a number of billboards and other promotional 
materials  in the Taihape area 
 

  
Community 
Involvement  

 

Schools, local community groups such as REAP, other stakeholders such as ACC 
and Public Health 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Alcohol is a key issue identified for both districts. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Evaluation of the Host Responsibility project has been completed  by other 
partners. A copy will be provided to the Education Adviser when it is received. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

 

  
Would you repeat 
this activity? If so 
why or why not? 

 

 

  
 Allocation Financial Cost Total Cost 

432 Programmes 12000 12630 12630 

433 Advertising 12000 12000 12000 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 



Theme – New Initiatives – Driver Fatigue 
 

 

Programmes and Advertising 

Theme Fatigue 

  
Activity Name 

(if applicable) 

Fatigue – Ruapehu District 

 
 

Reason for 
Activity  

 

To raise the awareness of the danger of driver fatigue amongst road users and 
within the community 

  

Description of 
Activity  

 

• Attended the Launch of the New ACC Fatigue Resources in Hamilton July 07. 
• Fatigue Stop held in Waiouru October 20th for Labour Weekend with Highway 

Patrol 30% of the coffee vouchers given out were redeemed by drivers. A further 
stop held onthe Southern end of Taumarunui’s main street on Monday the 21st 
October. 

• Coffee vouchers given out by Highway Patrol to drivers they have stopped but 
not issued with an infringement who they suspect maybe suffering the effects of 
Fatigue  

• Fatigue Playing Cards resource. This is a resource that was used in the 
Coromandel, Whitianga and Whangamata areas over the summer holidays.  The 
cards each bear a fatigue message and are used to educate people on the signs 
of Driver Fatigue and ways to avoid it in a fun manner.  It is aimed the cards will 
be in Back Packers, Ski Chalets, and other similar types of  accommodation for 
this year’s Ski Season. 

• Fatigue Checkpoint with Highway Patrol and ACC in Waiouru on Queens Birthday 
weekend.  Drivers were given info packs with information on Fatigue and also 
Water bottles or coffee vouchers.  Heavy Motor Vehicle drivers were given Travel 
Coffee mugs.  

Stats for the stop are as follows: 
No of vehicle through checkpoint between 1500 and 1700hrs = 1628  
No of drivers who were randomly breath tested = 688  
No of drivers who failed and were required to undergo Breath Screening test = 3  
No of ION's issued = 4 (all for no warrant of fitness) 
• Advertising in the Snow Bulletin for the Summer Edition and the June/July 

edition. 
• Radio advertising run over targeted weekends around the fatigue stops, and 

around the National campaigns. 

  
Community 
Involvement  

 

Members of the community were contracted for the Fatigue stops to help distribute 
the resources. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

All Activities relate back to the Ruapehu RSAP and also involved cooperation 
between the road safety stakeholders. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

The Fatigue check points are generally well received with little interruption to 
driver’s travels.  I think the objective to continually remind and create the 
awareness around driver fatigue is achieved with all of the above activities. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

I think that the Coffee vouchers are starting to not always achieve their goal of 
getting drivers to take a break from their driving. We need now to  push  the 
message to get drivers to ensure they have slept properly prior to their journeys,  
and  to stop and sleep during journeys. This is  the best action they can take in 
some circumstances. 
 

  
Would you repeat 
this activity? If so 

Yes I would. However I will continue to try  new initiatives within the activities to 
get the right balance so the public don’t become frustrated, irritated and bored 
with these approaches. The new playing cards will be a novel new way of getting 



why or why not? 

 

the awareness out there. 

  
 Allocation Financial Cost Total Cost 

432 Programmes $4,000 $5538.91 $5539.91 

433 Advertising 
$3,000 $2045.84 $2045.84 

 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 



 
Programmes and Advertising 

Theme Fatigue 

  
Activity Name 

(if applicable) 

Fatigue – Rangitikei District 

 
 

Reason for 
Activity  

 

To raise the awareness of the danger of driver fatigue amongst road users and 
within the community 

  

Description of 
Activity  

 

Fatigue Stops at Sanson SH1  – Labour Weekend. The checkpoints were run as 
warrant of fitness checks  but the opportunity was also used to distribute fatigue 
information. These included pen pets with fatigue messages, the “Calculate Your 
Fatigue Rating” cards and pens with fatigue related messages.  
A further stop was held at Ohakea in December – 4000 cars were stopped in six 
hours and similar fatigue packs were distributed containing varying types of 
resources.  
Fatigue advertising was placed in the NZ Trucking magazines, in newspapers in the 
Wellington region prior to holiday periods ( drivers from this area will be 
experiencing fatigue by the time they reach the Rangitikei district.) 
and in various local/holiday publications.  
Resources were provided for a further fatigue stop at Easter which took place all 
day on Easter Monday . However the road safety coordinator did not contribute 
time to this stop as the position was vacant from the end of February. 

  
Community 
Involvement  

 

Members of a number  of different organisations contributed to the  fatigue stops  

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Fatigue is a key issue identified for the Rangitikei district.  

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Position has been vacant since end of February, so evaluation of the effectiveness 
of this activity has not taken place. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

 

  
Would you repeat 
this activity? If so 
why or why not? 

 

 

  
 Allocation Financial Cost Total Cost 

432 Programmes 10000 9222 9222 

433 Advertising    

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 
Themes - New Initiatives -  Speed  

 
 

Programmes and Advertising 

Theme Speed 

  
Activity Name 

(if applicable) 

Speed – Ruapehu District 

 
 

Reason for 
Activity  

 

To reduce the number of Speed and Loss of Control related crashes and promote 
Driving to the Conditions in the Ruapehu District 

  

Description of 
Activity  

 

• Speed around Schools advertisements around the Beginning of the 08 school 
year on 3 Local radio stations. 

• ‘Winter driving tips’ brochures and Ice scrapers were distributed throughout the 
district to ski rental businesses, info centres, and cafés. 

• June –July 08 saw the deployment of the ACC speed trailer around the National 
Park 80km speed zone and outside the school.  With the town doubling in 
population over the winter months and the employment of new staff by RAL to 
work on the mountain it also leads to locals expressing concerns over the traffic 
around this time.  It is planned to run the use of the Trailer alongside the 
deployment of Police through these targeted areas.  This was aimed at the ‘new’ 
locals  and will help curb the reoccurrence of problems over previous ski 
seasons.The use of the Speed trailer will also help with the identified hotspots for 
this period of the year. 

• ‘Winter driving tips’ brochures and Ice scrapers were distributed at the Queens 
Birthday Fatigue Stops as well as the frosty weather was just arriving and it was 
aimed to just start drivers thinking about their winter driving. 

 
 
 

  
Community 
Involvement  

 

An active member of the National park community was contracted to deploy the 
speed trailer. Community members were contracted to assist with the checkpoints 
to give out resources. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Activities are complementary to the other approaches to the speed issue in the 
Ruapehu Districts RSAP 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

All of the activities worked except for  technical difficulties that occurred around 
the speed trailer - but they were not able to be helped.  The awareness was 
created with the trailer and drivers were given some guidance around winter 
driving  with the brochures. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes to all of the above, although I am looking at creating a new brochure around 
Winter driving that could be more aimed at ways to drive in snow and ice.   
 
 
 

  
 Allocation Financial Cost Total Cost 

432 Programmes $5,000 $798.60.60 $798.60 



433 Advertising $3,000 $2894.70 $2894.70 

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 
 



Theme – general road safety coordination activities. 
 
 

 
 
  

Programmes and Advertising 

Theme General Road safety 

  
Project Name 

(if applicable) 

Advertising support – Wanganui District 

 
 

Reason for Activity  

 

This funding was used to support local initiatives by providing 
radio and print advertising. 

  

Description of 
Activity  

 

Some examples of the advertising funded from this source are a 
safety workshop for mobility scooter users, learner licence 
courses, an internet based road safety quiz through the local 
Radio Network station, safety tips for long distance driving and 
the walking school bus at St Johns Hill Primary School. 
 

  
Community 
Involvement  

 

This funding reached a range of community group members 
(mobility scooter users, listeners to ZM, listeners to More FM, 
primary school students, etc)  

  
Links with Road 
Safety Action Plans 

 

The most common link was with vulnerable road users, who are 
identified as a priority issue in the road safety action plan. 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Most advertising appeared to work, using attendance and 
participation as measures. The internet-based road safety quiz 
through ZM attracted 83 entries from within the district, which is 
considered a positive response. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

It is not clear how successful the safety messages were regarding 
long distance driving.  

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes. It was great to be able to support community members in 
their efforts to improve road safety. 

  
Actual Costs Financial Cost Total Cost 

433 Advertising $5,838.02 $5,838.02 

432 P  $   
References 
Road Smart campaign post-analysis 



 

Programmes and Advertising 

Theme Road Safety Coordination 

  
Activity Name 

(if applicable) 

General Road Safety Coordination – Ruapehu District  

 
 

Reason for 
Activity  

 

To work in partnerships with the community and other road safety stakeholders in 
issues as being of concern around road safety other than the 3 major issues in the 
Ruapehu District. 

  

Description of 
Activity  

 

• Ruapehu’s first Young Cyclist of the Year competition was held. 
• Defensive Driving Scholarship awarded to 3 more students from Taumarunui 

High School. Students pay a $50 deposit and the Scholarship pays the remaining 
$100.  This is an existing credit from last year. 

• Follow up with GHD on some layout concerns around the Pedestrian Crossing in 
Raetihi but found that there was no other solution to this and that the Crossing 
was suitable in its current state.  Also reviewed the changes and tree trimming 
which is to be undertaken along the Turoa Side of the Mountain Road. 

• Bikewise week was great with Taumarunui’s first ever Go By Bike day Breakfast 
69 Adults and Students braved the foggy morning to enjoy their breakfast,  also 
held  Breakfasts at Tarrangower and National Park Schools for the whole school 
to promote safe cycling. 

• Restraint Check Points have been held in Raetihi and Ohakune May 7th with 
Highway Patrol. Ohakune had a total of 140 vehicles with 252 occupants with 
both North and South Bound vehicles checked  on Arawa Street which has both 
the Primary and Kindergarten. Compliance was good with only 2 occupant’s not 
restrained (one adult not wearing a seatbelt and a preschooler just in an adult 
belt).  Raetihi was a lot quieter with only 24 vehicles with 51 occupants but there 
we no issues and all occupants were correctly restrained 

• On the planning committee for the ‘STEP UP’ Parent/Youth Education evening on 
15th May at Taumarunui High School. Based on the NOT EVEN nights it was 
hugely successful with 650 parents and youth attending.  The evening was rated 
as a huge success from our prospective and made all the effort towards our first 
attempt more then worthwhile and we have been overwhelmed by the feedback 
we have received from the community. Pio Terei was the MC as in Ohakune’s 
NOT EVEN and he has proven to be very liked in the community and a great 
asset to the smooth running of the event. 

• Road Safety Display for the Waiouru Health and Safety Expo 16th March 2008 
following a request from Population Health worker from Taihape Clem Maloney. 
1100 people attended the huge bi-yearly event.  A competition was also run 
alongside the display where participants won petrol vouchers if they could 
remember Road Safety Slogans.  This was so successful an additional draw was 
run  

 
 

  
Community 
Involvement  

 

As previously mentioned all of the above activities are aimed at having  the 
community as a big  part of them.   

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

Restraints has been in the Ruapehu RSAP. 
 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

The restraint checkpoints are always good and help educate parents. 
Bikewise go by bike breakfast went really well and it is planned to run something 
similar around the beginning of spring to coincide with the reoccurrence of people 
cycling more often. 
All of the goals were achieved,  as they were to work with the community on 
issues that they identified were of concern. 

  
What didn’t work? 
Did you achieve 
the aims / 

Leaving the PEO from Taumarunui to organise the Young Cyclist of the year meant 
that all schools were not given enough notice to run  a programme to complement 
the competition. It is hoped that the running of the spring cyclist activities will help 



objectives? 

 

with this. 

  
Would you repeat 
this activity? If so 
why or why not? 

 

Yes to all of the above because they help fill the need within the community 

  
 Allocation Financial Cost Total Cost 

432 Programmes $7,000 $5626.34 $5626.34 

433 Advertising $      $      $      

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 

Programmes and Advertising 

Theme All issues 

  
Activity Name 

(if applicable) 

Road Safety Coordination – Manawatu and Wanganui Districts 

 
 

Reason for 
Activity  

 

To provide support for projects on road safety and sustainability projects in the 
Manawatu and Rangitikei districts. 

  

Description of 
Activity  

 

A number of projects have been contributed to: 
1. Advertising on speed and driving to the conditions in both districts. This 
included press releases and advertising on slow driving issues, speed around 
schools, speed near school buses. 
2. Drive to the Conditions – winter safe driving tips placed in a word find 
competition  in local papers 
3. Rural road safety issues promotion – articles on rural road safety issues in local 
papers. 
4. Support for sustainability projects such as Green Footprints which involved 9 
schools in the local area. The Wae Wae Express was an extension of this concept in 
Marton and combined with local health workers to provide green prescriptions for 
patients to use specific marked walking routes around Marton. 
5. I Move project was supported in the Manawatu with some funding and 
resources.  
6. Mayoral Cycle Challenge – organised, advertised and provided road safety 
resources for registration packs. 
7. Rail Crossing safety – advertising undertaken in local and out of district 
newspapers prior to holiday weekends. 

  
Community 
Involvement  

 

Varied – wide range of community groups and community members, schools etc. 

  
Links with Road 
Safety Action 
Plans / Transport 
Strategies 

 

 

 

 

What worked? 

Did you achieve 
the aims / 
objectives? 

 

Position has been vacant since end of February, so evaluation of the effectiveness 
of these activities has not taken place. 

  
What didn’t work? 
Did you achieve 
the aims / 
objectives? 

 

 

  
Would you repeat 
this activity? If so 
why or why not? 

 

 

  
 Allocation Financial Cost Total Cost 

432 Programmes 16000 15826 15826 

433 Advertising    

 Note 1: Allocation = Amount approved by Land Transport NZ for this activity 

Note 2: Financial Cost + In kind donations = Total Cost 

 



 



 



 
 




