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POHANGINA-nROUA SCHEME MEETING
16 AUGUST 2024



TODAYS AGENDA  
1. Welcome and introductions

2. Regional overview of river and drainage management

3. Operational update 2023-24 

4. The Long-term Plan & key scheme related decisions

5. The year ahead 

Å Financial summary 

Å Maintenance based programmes

Å Asset condition and repairs

Å Capital programme

Å Flood vulnerability assessment

6. Next steps
Photos ς aƻǳǘƻŀ DŀǘŜǎ ƛƴ ǘƘŜ [ƻǿŜǊ aŀƴŀǿŀǘǹ {ŎƘŜƳŜΦ

Moutoa Gates are a focus of the capital programme in 
2024-25 with support from Central Government co-funding 
through the Climate Resilience Fund. 



SCHEME COMMITTEES

Changes since last full set of meetings

Å Increased capital programme (post covid investment).

Å Horizons organisational restructure. River Management now 
alongside other non-regulatory programmes and reporting to 
/ƻǳƴŎƛƭǎΩ LƴǘŜƎǊŀǘŜŘ /ŀǘŎƘƳŜƴǘ /ƻƳƳƛǘǘŜŜΦ 

Å New Government legislation - Freshwater, Dams etc.

Å Increased regulatory complexity and scrutiny. 

Å Cyclone Gabrielle, inflationary increases, staff changes, Long-term 
Plan process and new Infrastructure Strategy.

Area River Schemes Scheme  meeting date

Northern 
Area

1.  Forest Road
2.  Haunui
3.  Lower Whanganui River 31 July 9 am

4.  Makirikiri 12 August 12.30 pm

5.  Matarawa 31 July 12 pm

6.  Ohakune
7.  Pakihi Valley
8.  Pohangina ς nǊƻǳŀ 16 August 10 am

9.  Porewa Valley 6 August 12 pm

10.  wŀƴƎƛǘơƪŜƛ wƛǾŜǊ6 August 9 am

11.  Ruapehu DC
12.  Turakina 30 July 9 am

13.  Tutaenui 30 July 12 pm

14.  Upper Whanganui 22 August 10 am

15.  Whangaehu- Mangawhero 6 August 3 pm

Central 
Area

16.  Ashhurst Stream
17.  Kahuterawa
18.  [ƻǿŜǊ aŀƴŀǿŀǘǹ7 August 9 am

19.  Lower Kiwitea 16 August 1 pm

Eastern 
Area

20.  Mangatainoka 20 August 10 am

21.  South-East Ruahine 20 August 3 pm

22.  Tararua
23.  Tawataia - Mangaone
24.  ¦ǇǇŜǊ aŀƴŀǿŀǘǹ 20 August 12.30 pm

Southern 
Area

25.  Foxton East
26.  Himatangi
27.  Iǁƪƛƻ
28.  Koputaroa 2 August 10 am

29.  Makerua 2 August 1:30 pm

30.  aŀƴŀǿŀǘǹ 7 August 1 pm

31.  Moutoa 21 August 10 am

32.  nƘŀǳ Manakau 21 August 1 pm

33.  Te Kawau 9 August 1 pm

34.  Whirokino 

Å There are 34 schemes, 21 of these have committees.

Å Scheme meetings were put on hold due to covid in 2022. 

Å 6 scheme meetings held in 2023-24, post Cyclone Gabrielle.  

Å Scheme Chairs meetings 6 March and 27 June 2024.

Å 21 Scheme Liaison meetings from 30 July to 22 August 2024.



River and Drainage Schemes

Purpose is to protect people, property and infrastructure from 
flooding and allow for productive potential of land to be realised.

Schemes operate at a significant scale:

Å There are 34 schemes: 23 river, 11 drainage. 

Å In 2023-24, 3,794 assets valued at approx. $990M. Asset value has 
provisionally increased by over $200M since June 2023 to $1.2B. 

Å Assets include approx. 510 km of stopbanks, 746 floodgates, 802 km of 
river channel, 604 km of river edge protection and 1,144 km of drains.

Å Operational and capital programme budget of over $35.3M in 2024-25, 
with external co-funding income of $10.9M. 

Å 47 staff.

{ŎƘŜƳŜǎ ƘŀǾŜ ōŜŜƴ ŜǎǘŀōƭƛǎƘŜŘ ƻǾŜǊ ǘƛƳŜ ŦǊƻƳ мфплΩǎΣ ǿƛǘƘ Ƴŀƴȅ ƛƴ 
мфслΩǎκмфтлΩǎΦ /ƘŀƭƭŜƴƎŜǎ ƻŦ ŀƎŜƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǿƘŜǊŜ 
regulatory requirements and expectations have changed significantly.

Schemes and scheme activities have continued to changed over time, with 
new schemes, mergers, changing levels of service etc.

Daily requests from multiple sources on where to focus effort & resourcing.



Delivery in 2023-24 
Maintenance / repairs
Å Most schemes tracked well; some schemes were behind due to Cyclone Gabrielle 

works, regulatory permissions, and staff capacity.

Å Maintenance based programme were developed.

Å Gabrielle works - 138 jobs delivered valued at $4.5M as at end of June 2024.

Capital programme 
Å Capital spend was $9.2M out of $13.4M (69%).

Asset management 

Å All 1,220 (100%) high criticality assets have been inspected,  546 (21%) of the 
2,616 low criticality assets inspected (target 20%).  

Å New Infrastructure Strategy and Long-term Plan process completed.

Regulatory, consents and other permissions
Å Stock take completed. Over 200 consents & 4,000 consent conditions.

Å Over 30 applications in prep. / process. Emergency works used 3 times. 

Å Over 300 jobs completed via code of practice. Improved reporting.

New government funding (approx. $4.3M) ς delivery by 30 June 2025
Å Nature Based Solutions (Room for River). Local Government flood resilience 

fund co-investment fund: flood warning & mapping upgrades; flood 
vulnerability assessment; pump station power & communication upgrades; 
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