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Memo: KapAg  Ltd  
To Lynette Baish Senior Policy Analyst 

 Horizons Regional Council 

From Terry Parminter KapAg 

  

CC   

  

Date 1st May 2018  

  

Reference Regional Macro-economic Report 

  

 

Hi Lynette, 

The following is an interim report providing information for the macro-economic analyses being undertaken.  These 

are for all types of dairying, arable cropping and those horticultural activities deemed to be Ψcommercial vegetable 

ƎǊƻǿƛƴƎΩ in the One Plan (2014). 

1. The purpose : 
The economic analyses compare district economic performance in response to three policy situations: 

(i) Before undertaking management changes to achieve One Plan nitrogen-loss requirements 

(ii) After undertaking management changes to achieve One Plan nitrogen-loss requirement in Table 14.2 

(iii) After undertaking management changes to achieve One Plan nitrogen-loss requirement in a proposed 

revision of Table 14.2(R). 

The industries being considered in this report are: 

¶ Dairying in the Upper aŀƴŀǿŀǘǹ Catchment of the Tararua District 

¶ Dairying in the Coastal Rangitikei Catchment of the Rangitikei (part) and Manawatǹ Districts (part) 

¶ Horticulture in the Horowhenua District  

The information sources are shown in Table 1. 
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Table 1. The information sources used in this report 

 Nitrogen losses Gross margins P&L accounts  

Dairy-Upper 
aŀƴŀǿŀǘǹ 

1 1 1  

Dairy-Rangitikei 
 

1 1 1  

Arable-with livestock 
 

1, 2 1, 2 1, 2  

Market gardens 
 

2,3 2,3 2  

Intensive vegetables 
 

2,3 2,3 2  

Potatoes 
 

1,2 1,2 1,2  

Covered vegetables 
 

3 3 3  

1. Impact of changes to nitrogen loss allowances on dairying in the Upper aŀƴŀǿŀǘǹ Catchment, Parminter, 2018. 

2. Farm scale economic impact analysis of One Plan intensive land use provisions, AgriBusiness Group, 2017. 

3. Pers. comm.: Stuart Ford (Agribusiness Ltd), Gillian Mangin (MPI), Annette Carey (MPI) 

 

A comparison between the original Table 14.2 in the One Plan (2014) and a possible revised Table 14.2 is shown in 

Figure 1. 

Figure 1.  bƛǘǊƻƎŜƴ ƭŜŀŎƘƛƴƎ ƳŀȄƛƳǳƳǎ ŦǊƻƳ ά{ŜƴǎƛǘƛǾƛǘȅ ƻŦ ǾŀƭǳŜǎ ƛƴ ¢ŀōƭŜ мпΦн ƻŦ ǘƘŜ ΨhƴŜ tƭŀƴ (2014)Ω ǘƻ ŀ ŎƘŀƴƎŜ 

ƛƴ ǘƘŜ ǾŜǊǎƛƻƴ ƻŦ h±9w{99wΦ tŀǊǘ .έΦ 
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2. Dairy ɀ Upper Manawatı 
There are 133 dairy farms in the Upper Manawatǹ catchment.  In the One Plan (2014) dairy farming is defined as, 

άΧusing any area of land greater than 4 ha for the farming of dairy cattle for milk production.  This includes land 

used as a dairy cattle grazing runoff but excludes any dairy grazing arrangement Χ ǿƛǘƘ a third party Χ for the 

purpose of temporary grazing.έ These farms have been clustered into the following groups: 

Cluster Farm #1 
The results in Figures 2 and 3 apply to 21% of the dairy farms in the catchment. 

Figure 2. A summary of the profit and loss account for Cluster Farm #1 applying the original Table 14.2 from the One 

Plan (2014) 

 

 

For the regional analysis the figures for use are an initial farm Earnings Before Interest and Tax (EBIT) of $241,017 

and a final EBIT of $117,909 in year twenty.  In Figure 3 the final EBIT is $221,161 
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Figure 3. A summary of the profit and loss account for Cluster Farm #1 applying the revised Table 14.2 from the One 
Plan (2014) 
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Cluster Farm #2 
The results in Figures 4 and 5 apply to 8% of the farms in the catchment. 

Figure 4. A summary of the profit and loss account for Cluster Farm #2 applying Table 14.2 from the One Plan (2014) 

 

 

For Cluster Farm #2 the initial year has an EBIT of $402,972 and in the final year of the original Table 14.2 it is 

$211,542.  In the final year of the revised table it is $376,806. 
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Figure 5. A summary of the profit and loss account for Cluster Farm #2 applying Table 14.2 from the One Plan (2014) 
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Cluster Farm #3 
The results in Figure 6 apply to 14% of the farms in the catchment.  In the initial year the EDIT is $186,149.  After 

applying the original Table 14.2 in the One Plan (2014) this drops and then increases in Year 20 to $209,676.  

Applying the revised Table 14.2 does not affect this farm as in the initial year it is already below the required 

maximums for leaching nitrogen. 

Figure 6. A summary of the profit and loss account for Cluster Farm #3 applying Table 14.2 from the One Plan (2014) 
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Cluster Farm #4 
The results in Figures 7 and 8 apply to 13% of the farms in the catchment.   

Figure 7. A summary of the profit and loss account for Cluster Farm #4 applying the original Table 14.2 from the One 

Plan (2014) 

 

For Cluster Farm #4 the initial year has an EBIT of $414,061 and in the final year of the original Table 14.2 it is 

$260,283.  In the final year of the revised table it is $274,137. 
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Figure 8. A summary of the profit and loss account for Cluster Farm #4 applying the revised Table 14.2 from the One 

Plan (2014) 

 

  


