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Governance Group Meeting 
Tuesday 29th April 2025, 1810, Zoom. 
 
 

MINUTES 
In Attendance 
Governance Group:   Rachel Keedwell (Co-Chair), Sam Ferguson, Dean Wilson, Bernie 

Wanden, David Allan, Di Rump. 

In attendance: Shannon Johnston, Logan Brown, Charlotte Minnis, Jon Roygard, 
Daniel Haigh (HDC), Kawal (HDC) Aoife Broad (MfE), Bryan Smith 
(MfE). 

 

1 Welcome  

Rachel welcomed everyone to the meeting. Dean opened with karakia.  
 

2 Apologies 

Apologies were received from Quentin Parr, Clinton Hemana, Siobhan Karaitiana. 
 

3 Conflicts of Interest 

 Potential change to Sam’s address listed to the conflict register.  

4 Minutes from previous minutes  

The draft minutes from December 2024 were provided. 

Rachel to follow up to with Clinton, Di and Jon around new representatives for Lake 
Trust and Muaūpoko Tribal Authority. 

Resolution: The Governance Group accepts the meeting minutes from the 
February 2025 meeting.  

Rachel/David 
CARRIED 

 

5  Reporting   

Logan to check page 8 funding on wages. Gave a summary of the project 
progress during the Q3 reporting period including the approval of the fast track 
consent and work around the appeal. 

Resolution: The Governance Group accepts the Q3 report for submission to the 
Ministry for Environment. 

Rachel/Dean  
CARRIED 

 
6 Draft Annual Work plan 

Resolution: The Governance Group accepts the draft annual work plan for 
submission to the Ministry for Environment.  
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