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REGIONAL MAINTENANCE AND REPAIRS SUMMARY - 34 SCHEMES

A New maintenance basearogrammeintroduced.

A Settled weathehasassistedhe yearsactivity.

A Some othe repairsbudget hadeenredirectedto maintenance.

A Preliminary results sho@03%of maintenance budget sperb2%of repairsbudget.

_ Asset Notes
Regionasummary Works/ checks Someareasmaintained more than once

Drains(km) 1,149 1,955 170% Mostly spray,somemechanical
Floodgateg#) 755 1,114 148% Maintenanceand/or checks
Stopbankgkm) 506 082 194% Mostly mowing
Riverchannel(km) 454 Irgglrlljad:?neerlnatlspraylng,gravel
River edgeorotection (km) 614 118 19% Willow maintenance

Dams(#) 54 291 539% Maintenanceand/or checks
Pumpstations(#) 24 69 288% Maintenanceand/or checks
Weirs(#) 77 5 6% Maintenance

Amenity (#) 20 2 10% Maintenance

Flood barriern(#) 10 4 40% Maintenanceand/or checks



HOROWHENUA SCHEMES - MAINTENANCE AND REPAIRS SUMMARY 2024-25

A New maintenance basgotogrammeintroduced.Settled weathehasassistedhe yearsactivity.
A Acrosghe 8schemes:

A 108%of maintenance budget sperdnd

A 84%of repairsbudget (asat earlyJune).

Horowhenuaschemes Asset Works | Percentage
Notes
summary guantity completed completed

Drains(km) 395.1 192%  Mostly sprayand somemechanical
Floodgateg#) 206 109 53% Maintenanceand/or checks
Stopbankgkm) 52.7 17.1 32% Mostly mowing

Riverchannel(km) 0.6

River edgerotection (km) 17.2 10.8 63% Willow Maintenance

Dams(#)

Pumpstations(#) 17 56 329%  Maintenanceand/or checks
Weirs(#) 5 0 0%

Amenity (#)

Flood barrien(#)



MAKERUA SCHEME WORKS 2024-25

Budgetexpenditure:
A Maintenanceapprox.90%;
A Repairs approx66%:and

A 2 pumpsrenewed,3 generatorplugs
on pump stations. Lintormaindrain
accesdor cleaningupgraded(culvert).

Regionasummar AEEE Bl Percent
J y quantity checks

Drains(km) 224%
Floodgateg#) 76 8 10%
Stopbankgkm) 194 15.9 81%
River channel (km)

woeciongemy 0Y O 0%
Dams(#)

Pump stationg#) 7 36 514%
Weirs(#)

Amenity (#)

Floodbarrier

Makerua Scheme
Completed Maintenance: 2024-2025

Pumpstation maintenance
(non LTP)

" Drain maintenance

B Floodgate maintenance

B stopbank maintenance ’
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MOUTOA SCHEME WORKS 2024-25

Budgetexpenditure: S ———
A Maintenan ceap prOX_QO%' Completed Maintenance: 2024-2025
A Repairs apprO)QB%-and B Pumpstation maintenance (non LTP)

- Drain maintenance
A 1 pumpsrenewed,3 generatorplugs B Floodgate maintenance
on pump stations.

Regionakummar sl L) Percent
g y quantity checks

Drains(km) 66.7 154.1 231% g

Foxton

Floodgateg#) 34 4 12%
Stopbankgkm)

River channel (km) \n

River edge
protection (km)

Dams(#)

T AYMHDIH 3LVIS

Pumpstations(#) 5 10 200%
Weirs(#) l
Amenity (#) 1

0
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Floodbarrier
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KOPUTOROA SCHEME WORKS 2024-25
Budgetexpenditure:
AMaintenanceapprox.113%;
ARepairs approx83%:and

A2 pumpsrenewed,2 generatorplugs
on pump stations.Capitalprojects
(stopbankspumpimprovements).

Regionalsummar e oL Percent
g y quantity checks

Drains(km) 55.1 132.2 240%

Floodgates#) 53 65 122%

Stopbankgkm) 17.7 0 0%

River channel (km)

wowectonGmy 0T 0 0%

Dams(#)

Pumpstations(#) 4 8 200%

Weirs(#) 1 0 0% Completed Maintenance: 2024-2025

Amenity (#) B Pumpstation maintenance (non LTP) A
1

- Drain maintenance i 3

Floodbarrier |

: | 1
- Floodgate maintenance Kilometers




OHAU MANAKAU SCHEME WORKS 2024-25

BUdgeteXpendlture: : Ohau-Manakau Scheme
A M ainten anc eapprox 119% an d Completed Maintenance: 2024-2025
A Repairs approxs9%. B Channel maintenance
, " Drain maintenance
B Floodgate maintenance
{ I River edge protection
Regionakummary Asset Works/ SN y [ Stopbanlf maintenance
quantity checks . =
Drains(km) 475 60.4 127%
Floodgateg#) 27 24 89%
Stopbankgkm) 12.7 0.9 7% '
River channel (km) 0.6 L )
RIVEF SelE 16.9 10.8 64% Basas
protection (km)
Dams(#)
Pumpstations(#)
Weirs(#)
Amenity (#)
Floodbarrier




FOXTON SCHEME WORKS 2024-25

Budgetexpenditure:
A Maintenanceapprox.409%;
A Repairs approxl0%:;

A Councilapprovalto usereserveson a
additional maintenance (Fe025);&

A Capitalworksseparate.

Regionalsummar RS L Percent
J y guantity checks

Drains(km) 18.8 218%
Floodgateg#) 2 0 0%
Stopbankgkm) 0.3 0.3 100%

River channel (km)

River edge
protection (km)

Dams(#)
Pumpstations(#)
Weirs(#)
Amenity (#)
Floodbarrier

TQ MOTU/TIRO
Foxton East Scheme $ “0
Completed Maintenance: 2024-2025 g
" Drain maintenance
B stopbank maintenance
FOXTON BEACH ROAD
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4
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HOKIO SCHEME WORKS 2024-25

Budgetexpenditure:
AMaintenanceapprox.51%;

ARepairs approx328%;

ADraft maintenance plarfor consultation;

AHDC/HRC planning weesimovalnear
the coast (outside ofcheme).

Hokio Beach

Regionalsummar e el Percent
J y guantity checks

Drains(km) 46.5 31.0 66%
Floodgateg#) 6 0 0%
Stopbankgkm) :

River channel (km)

River edge
protection (km)

Dams(#)

Pump stationg#)

Ohau

Hokio Scheme

Weirs(#) 1 0 0% Completed Maintenance: 2024-2025

0 0.5 1

Amenity (#)

Floodbarrier

" Drain maintenance

Kilometers




WHIROKINO SCHEME WORKS 2024-25

Budgetexpenditure:
A Maintenanceapprox.184%;
A Repairs appro¥60%;and

A Some repair budgeeallocatedto
further maintenance.

Regionakummar sl L) Percent
g y quantity checks

Drains(km) 11.0 22.7 206%
Floodgateg#) 8 8 100%
Stopbankgkm) 2.0 0 0%

River channel (km)

River edge
protection (km)

Dams(#)

Pumpstations(#) 1 2 200%
Weirs(#)

Amenity (#)

Floodbarrier

JOH
Ns: TON e
Eer

Completed Maintenance: 2024-2025

E Pumpstation maintenance (non LTP)
- Drain maintenance
- Floodgate maintenance

Foxton




HIMATANGI SCHEME WORKS 2024-25

Budgetexpenditure:
A Maintenanceapprox.234%;
A Repairs approX0%:;and

A Some repair budgeeallocatedto
further maintenance.

Regionakummar sl L) Percent
g y guantity checks
Drains(km) 51.8 95.8 184%

Floodgateg#)

Stopbankgkm) 0.6 0 0%

River channel (km)

River edge
protection (km)

Dams(#)

Foxton Beach

Pumpstations(#)
Weirs(#) 3 0 0%

Amenity (#)

Himatangi Beach

Himatangi Scheme

Completed Maintenance: 2024-2025

I Drain maintenance
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Floodbarrier




CAPITAL PROGRAMME SUMMARY

RegionalOverview Sheetpilewall ¢ Kings CanaFoxton

A Deliverytracking toapprox.$19M, nearly doubleprevious yea$10.5M.
A Last yeafor mostgovernment cefunded projects.

A $11Mof government cefundingtoward $29M budget.

A

Main underspendvasTet n g I (\WHhanganuiwhereconstructionis now
underwayand thebudget carriegorward intothe new year.

A Nextyearsbudget$7M.Tet n ¢ | AeildiBgand PalmerstonNorth.

A Flood vulnerability assessmeiat inform the future work programme.

LocalExamplesWorkscompletedthis yearincluded:
A FoxtonClimate Resiliencproject
A Sheetpiling Kings Canal, punmuschase, Purce$t. pumping setip.
AT 26SNJ al yI gResiliencd €t A Yl (S
AMoutoa Sluicegatesupgrade,new Moutoa wetgatesconstruction.
A Tokomaruand Koputoroastopbankupgrades.
A LocalGovernmentResiliencd=und(Cyclone Recovetynit)
APumpstation alternative powersupply& commsupgrades.




REGIONAL CAPITAL PROGRAMME 2024 25

Project Tet n g | Climateresilience Climateresilience Cllmateresmence(lower
al yIFgl Gnbo
Supportedoy  PGHKanoa), WDGJRC Kanoa KanoaHRC KanoaHRC
Purpose RiverTraining Room forriver Floodprotection Floodprotection
Delivery24-25  Construction started Vegetationandgravel TeMatai Roadand Tremaine Upgrades tdMoutoa sluice
southernside managementyroom forriver Avenueworkscompleted. gatesandwet gates,
report, planting,trackupgrade  Belvedere Crescemtorks Tokomaruand Koputoroa
at ScottsFerry. started, tofinish inspring. stopbanksRangiotugates
designupdated.
wea |whangani lalyl gl Hoownena |Foxon
Project t n Urdsiliehce Feildingflood resilience PumpStationupgrades ClimateResilience
(Foxton)
Supportedby ~ HRCt n (icanmmunity, HRGwith governance group, Cyclonerecoveryunit, HRC. Kanoa, HDGJRCgovernance
WDC &WNakaKotahi MDC.,iwi and landownerep. group community Y R K|
reps.
Purpose Investigations Floodprotection Alternative powersupply Floodresilience
andcommes.
Delivery24-25 Hydrologystudyand Optionsassessmenturther Generatorpurchasedplugs Sheetpiling Kings Canal
optionsassessment work on ReidLinespillway installed. Pumps purchasandset up
upgrade. for use.

LandPurchase.



ASSET MANAGEMENT

Defects Number of

) Number of : Number of
reporting by assetswith )
assetgqtotal) . activedefects
area activedefects!

Eastern 812
Northern 562
1,244
Central 1,210
Total 3,828

Asset condition status reported May 2025

2,034

347

-85

1 Fully 2 3 Minor 4 Major 5 6 Not 7 Not
Effective Functional damage damage Significant accessible* inspected

* May 2025 reportinghttps://www.horizons.govt.nz/HRC/media/Media/AgendReports/IntegratedCatchmemCommittee

Folder/IntegratedCatchmemCommittee2025-14-
05/2559%20 Catchment%200perations%20Grou



https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf

FLOOD VULNERABILITY ASSESSMENT (FVA)

-N




REGULATORY MATTERS

Formore information please refer to May 202&porting.
https://www.horizons.govt.nz/HRC/media/Media/AgendReports/IntegratedCatchmetCommittee A
o ° horizons.govt.nz

Folder/IntegratedCatchmemntCommittee202514-
05/2559%20 Catchment%200perations%20Grou



https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf
https://www.horizons.govt.nz/HRC/media/Media/Agenda-Reports/Integrated-Catchment-Committee-Folder/Integrated-Catchment-Committee-2025-14-05/2559%20Catchment%20Operations%20Group%20Regional%20Summary%20Report.pdf

HOROWHENUA SCHEMES - FINANCIAL SUMMARY

A The8 Horowhenua schemesre a mix ofchannelmaintenance, floogrotectionanddrainage.

A These schemdsave approximatel$78M of assetsf.5% of theregionaltotal.
A Predicted yeastart for 202526 - Annualratesbudget$2.4M, $1.6M loans, $3.0kserves.

Scheme PUIDoSe Totalassets Budget Loans* Emergency Renewal
P (June 2024%) 202526 (%) %) Reserves($) Reserves($)

Makerua Landdrainage 18,735,810 847,123 101,054 482,552 152,183
Moutoa Landdrainage 9,775,055 505,429 88,736 266,415 -8,466
Koputoroa Landdrainage 19,587,962 362,761 467,570** 194,571 174,667
n K bMimakau oS REERTOM 26,353,835 497,457 201,114 762,285 203,818
FoxtonEast Landdrainage 775,390 47,920 412,081 636,154 5,521
Il 1 A2 Landdrainage 637,482 93,986 278,619 58,890 4,170
Whirokino Landdrainage 1,296,979 56,329 5,581 38,509 10,787
Himatangi Landdrainage 482,904 32,458 - -4,738 3,768
Horowhenuatotal 77,645,417 2,443,463 1,554,755 2,434,638 546,488
Regionatotal 1,197,889,972 17,675,414 50,049,333 14,635,681 1,144,487
% of Regionatotal 6.5% 13.8% 3.1% 16.6% 47.7%

* Forecaswalue atl July2025 ** Note $300kpayment tobe paid offfloanonce HD@ayment received latein 2025



HOROWHENUA SCHEMES — CURRENT CONTEXT AND YEAR AHEAD

Currentcontext
ASettled weathethasassisted deliverthis year.

AGovernmentofundedprojectshaveenabled dot of
work to be completedandare now finished.

ATheseprojects stretchedstaff resourceswhile there
wasa lotof change in thggrogramme.

ASomefollow upsare requiredRangiotugates,Moutoa
wet gates,siltation atMoutoa Gates pump stations
upgrades, pumpingt PurcellStreet.

AAsset managemerihformationisimproving,still a lot
to doto understandandresolvedefects.

AAssetrenewal programmes requirepdating.
ALonger term plarfior Foxtonto be developed-

Governanceroupto transitionto schemecommittee.

AlLeasaeviewunderway.

AStaffinghas beerrelatively stablevithin the central
andsouthernteams.

Theyearahead

Prioritiesfor the year willinclude:
Almplementinga furtheryear ofthe maintenance
basedprogramme.

AOperatingwithin regulatoryframeworks.
AProgressingonsentingequirements.

AUsing assenformation toprioritise repairs,
upgrading tracking dflefects.

AReviewinghe findings ofthe floodvulnerability
assessmenindassessingext steps.

ARespondingo anyhigh floweventsasthey occur.
AEmergency management/ resporsaining.

Almplementing smaller capit@rogramme
InvestigationdocusedTeArakura, Reidline, Feilding
and Mangaonestream(PalmerstoriNorth).

AProgresArawhatawetlandprojectinthel I { A 2 ¢
Al Il TA2 YI AY tbBefihaliselS LI |y
Al 5/ k1 w/ | leindva@(ouisi8eScReme).

—




HOROWHENUA SCHEMES — RATE INCREASES

A Horowhenuarate increasesange from-5.7%to 12.2%

A Keydrivers ardnflation, additionalfundingfor maintenanceand repairs,loan impacts
from additionalcapitalwork.

Rateq$) Ratey($) Rateg$) | Rates»
202425 202526 change change MR

Makerua 780,793 847,123 66,330 8.5% Increase maintenancandrepair funding plusnsurance.
Moutoa 469,555 505,429 35,874 7.6% Increase maintenancandrepair funding plusnsurance.
Koputaroa 323,459 362,761 39,302 12.2% Errorin rate calculation(24/25) dueto incorrectincome.
n K [Mimakau 492,150 497,457 5,307 1.1% Inflation.

FoxtonEast 50,839 47,920 -2,919 -5.7% Useof reservedo reducerates.

I 1 A2 99,706 03,986 -5,720 -5.7% Useof reservedo reducerates.

Whirokino 54,458 56,329 1,871 3.4% Increase maintenancandrepairfunding.

Himatangi 30,816 32,458 1,642 5.3% Increase maintenancandrepairfunding.

Horowhenuaall 2,301,776 2,443,463 141,687 6.2%
Regionallotal 16,574 577 17,675,414 1,100,837

%of Regional

13.9% 13.8% 12.8%
total
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CASE STUDY: MOUTOA SLUICE GATES UPGRADE

Overview
A Project wasn responseto asset inspectiomnformation.

A Establishedn 1962,some componentsequired renewal
asthere wasrisk ofthe gatesfailing tooperate.

A Government cfundingwas redirected tahis work post
CycloneGabrielle Projectbudgetapprox.$3.5M.

ATheworkis part ofthe[ 2 6 SNJ al y I ¢ (n
resilienceprojectwith co-fundingvia Kanoa.

Electricaland mechanicalipgradesncluded
A Electrical cableswiring.New gate control drives.
A Relocating powelines.

A New mechanicdhoist systems.

Projectcompletion andnext steps
A Electrical upgradesre complete.
A New hoistsystemshavebeeninstalled& commissioned.

A Siltation atthe gateswill be measureénd someremoval
may be undertakenthis year.
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One ofthe 9o0ld hoistsystemsand 1of the Qnew hoist systems

One oftwo new H-Structure
polesfor Overhead.ines

drivesfor gatemotor control



CASE STUDY: KOPUTOROA STOPBANK

Photos:Upgradetpankin the Koputoroa




CASE STUDY: PUMP STATIONS ALTERNATIVE POWER & COMMUNICATIONS
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PUMP STATION RESILIENCE — ALTERNATIVE POWER SUPPLY

New 250KVA Generator New fuel bowser




CASE STUDY: FOXTON CLIMATE RESILIENCE

Overview
A TheFoxtonClimate Resilience Projestartedin 2020co-funded by HDC (15%),
Horizonsl0% andKanoa(75%).

A Originallythe projectset outto redirectwater south oftown viafarmland,to
new storageareas,a pump station & dischargepoints.

A This optiorwas haltedn March2022dueto land access issusspmmunity
oppositionandincreasedcost estimates.

A Subsequent plan® redirectwater through townand establisha pump station
were also ceased dum increasedcostestimatesand time constraints.

202425 activity

A Theproject completeda resetin 2024, establishinga Governancesroupand
revised projecplanfor the finalyearof the project.

A Activities included: Sheetpiling Kings Canal; pumps of pamgset up of
Purcell Streefor pumping,CookStreet siteclean up& stormwater work.

A Additional maintenancevas completedseparatebudget).

AThe Governanc&roup(GG)involved Councillors (HDC, HRCH A k Kaeé LIn 3

CommunityBoard, Saveur RiverTrust.
AThe Governanc&roupwill continuein the form of a schemecommitteewith a
focuson developing further longerm upgradeoptionsfor Foxton.

Sheetpile walt KingsCanal
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Designof concretestructureat end of
PurcellStreetto enablepumping



INDIVIDUAL SCHEME SUMMARIES




WV EVEUER EnE
Assets - June 2025

Asset Class

- Bank Protection

= Flood Protection

= \/egetation Management

<Shannon

Tokamaru

%
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~ Kilometers

MAKERUA SCHEME
ASSETS

Scheme assetaclude:

A108 kmof drains
A76floodgates

A19.4 kmof stopbanks

A0.1 kmof river edgeprotection

A7 pumpstations
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Moutoa Scheme MOUTOA SCHEME
Assets - June 2025
Asset Class ASS ETS
=== Flood Protection
— Vegetation Management Scheme assetaclude:
A66.7 kmofdrains
A34floodgates
A5 pumpstations
A .
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KOPUTOROA SCHEME
ASSETS

Scheme assetaclude:
A 55.1 kmof drains

A 53floodgates
A17.7 kmof stopbanks
A0.1 kmriver edgeprotection

A4 pumpstations
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Koputaroa Scheme
Assets - June 2025

1
Kilometers

Asset Class
— Bank Protection

— Flood Protection
- Vegetation Management




Waikawa
Beach

Manakau

Ohau-Manakau Scheme

Assets - June 2025

Asset Class

~ Bank Protection

= Flood Protection

- \egetation Management
== Control Structure

%/

OHAU - MANAKAU
SCHEME - ASSETS

Scheme assetaclude:

A47.5 kmof drains
A27floodgates

A12.7 km ofstopbanks

A16.9 kmof river edgeprotection
A1 weir

This scheme also completes
channelmaintenanceandsome
areas wherehis occursmaynot be
shown onthe map.
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FOXTON EAST

'Foxton East Scheme | & = H
“Assets - June 2025 g

g SCHEME ASSETS
g | Scheme assetaclude:

Asset Class
A8.6 kmofdrains

= Flood Protection
== \egetation Management
A2 floodgates
A0.3 km ofstopbanks
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HOKIO SCHEME
Hokio Beach Ass ETS
¢ | Scheme assetaclude:
| | A46.5 kmofdrains
A6 floodgates
Al weir
Hokio Scheme . §
Assets - June 2025 ; ey,
Asset Class ol
* Flood Protection x
— Vegetation Management —
0 0.5 il . _ _
Kilometers

e Control Structure



Scheme assetaclude:

A11 kmof drains
A8 floodgates

A2 km ofstopbanks
A1 pumpstation
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